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Clarifications 3. 
Request for tender – Website Development Services
	Reference
	QUESTION
	CLARIFICATION

	1. 
	Attachment 6 refers to dedicated resources. Does “dedicated” mean named individuals working exclusively on ACARA, or ring-fenced capacity that may be shared across roles and sites? 
	Named resources are dedicated to ACARA when required for defined scopes of work under this time-and-materials (T&M) engagement, not for the entire contract term.

	2. 
	Internal Personal - Are you looking for progressing ownership internally of platforms over time or the agency partner to own all website development services for the period?
	No

	3. 
	Is it a requirement to submit responses in the part a (response docs) word format, or is it acceptable to submit a PDF or a Word document or PowerPoint, as long as it contains all required attachments?
	PDF or Word is ok so long as it contains all required references and attachments.

	4. 
	Which version of Adobe Experience Manager does the Curriculum website currently run on (for example AEM 6.5 or AEM as a Cloud Service), and how is it hosted? Is any upgrade or migration expected within the contract term?
	Adobe Experience Manager (AEM) as a Cloud Service

	5. 
	Who currently holds the source code repositories, build and deployment pipelines, and access to each environment? Which existing suppliers (including the incumbent and the Managed Services Partner) will remain engaged during and after transition?
	ACARA own and manage the source code repositories and are responsible for overseeing and executing all deployment-related activities.

	6. 
	What is the current release cadence to production, and who controls release windows and deployment approval?
	ACARA manage and own the end-to-end release and deployment lifecycle, with a standard release cadence of approximately every 8–10 weeks, depending on business priorities, project timelines, and ad-hoc business requirements.

	7. 
	Do any logged-in or authenticated areas of the website collect or store personal information? If so, which areas, and does ACARA require all personnel with access to those areas or environments to be located in Australia?
	Not relevant. This tender is resourcing / T&M based.    

	8. 
	Given that the codebase is not available before award and test coverage is limited, would ACARA consider a short, paid discovery phase before the first fixed-price work package so that pricing can be based on an assessment of the codebase?
	No paid discovery work is possible. ACARA will provide reasonable information and assistance to support the partner’s understanding of the codebase.

	9. 
	Is ACARA aiming to leverage AEP and Adobe Launch to deliver personalised content?
	It may be future roadmap initiative

	10. 
	Could ACARA confirm the indicative timeframe for evaluation, any shortlisting or presentations, and notification of the outcome?
	The evaluation is scheduled to be complete by 20 November. Contracting by 1 December. Notifications will be provided as promptly as possible.

	11. 
	What is the expected date of contract execution and the target Commencement Date? The Schedule to the Draft Contract currently leaves this blank.
	1 December.

	12. 
	Attachment 3 notes the six-week transition will commence on a date agreed following contract execution. Does ACARA expect this period to start before or after the end-of-year shutdown?
	Before.

	13. 
	Are the services currently delivered by an incumbent provider? If so, will that provider be required to support handover and knowledge transfer during the transition, as referenced in the transition and exit plan requirements in Schedule 2?
	Yes.

	14. 
	Part A clause 7.1.3 states that prices must be inclusive of GST, while the Attachment 6 rate card asks for daily rates exclusive of GST. Could you confirm which basis to use?
	Both

	15. 
	Attachment A asks for document titles and links in the Evidence reference column, while Part A requires tenders to be self-contained with no hyperlinked material. Should we provide document titles only, or attach the evidence?
	In the following "If the answer is already documented, enter the document title and link in the Evidence reference column."
“Links” does not mean hyperlinks, it means a reference to another part of the tender.

	16. 
	The Draft Contract refers to a single project with a fixed Completion Date. Could you clarify how it will operate for a three-year arrangement covering BAU support and separately approved work packages?
	Will be redrafted to be more accurate during contracting phase.

	17. 
	The Specifications note that support for the external search suggestion engine is to be confirmed. Is it in scope?
	No

	18. 
	Could ACARA share approximate page and asset counts for the ACARA corporate, NAP and ASL websites?
	Not relevant at this stage. This tender is resourcing / T&M based.

	19. 
	The Security Testing section refers to the outcomes of a "performance test". Could you confirm this means the external penetration test?
	Yes

	20. 
	For this tender submission, is ACARA asking tenderers to provide:
the completed rate card in Attachment 6 only; or
the rate card plus fixed prices for any specific projects/work packages, including the proposed Sitefinity-to-AEM migrations?
	Rate card only

	21. 
	Discovery and user research: For each website or work package, could ACARA clarify whether foundational discovery research or user personas already exist for the three Sitefinity migration sites?
	  ACARA leverage our existing knowledge of the current website, its functionality, user needs, business objectives, and known pain points to inform the project approach. We will review available documentation, website analytics, existing user feedback, and stakeholder insights to validate our understanding of the current state and identify any gaps or opportunities for improvement.

	22. 
	Analytics implementation and ownership: Could ACARA confirm the analytics platforms and tag-management arrangements used across the websites, and whether the Partner’s scope includes analytics design, tag implementation, event tracking, configuration, testing and ongoing maintenance?
	Not relevant at this stage. This tender is resourcing / T&M based.  

	23. 
	Managed Services Partner Division: Schedule 2 references ACARA’s existing Managed Services Partner responsible for environment and release management. Could ACARA clarify the precise boundary of operational responsibility between the Web Development Services partner and the Managed Services Partner regarding CI/CD pipeline maintenance and deployment execution?
	Not relevant at this stage. This tender is resourcing / T&M based.  

	24. 
	Sitefinity Migration Timeline: Is there an anticipated sequence or target schedule for migrating the three legacy Sitefinity sites (ACARA Corporate, NAP, and ASL) to AEM, or will each migration be initiated as a separate work package during the 3-year term?
	Not relevant at this stage. This tender is resourcing / T&M based.  

	25. 
	For the Sitefinity to AEM migrations (NAP, ACARA and ASL sites), will content be migrated or re-authored, who extracts it, and how many pages and templates does each site have? Is migration expected to start in 2027?
	Not relevant at this stage. This tender is resourcing / T&M based.    

	26. 
	Is the External Search Suggestion Engine (marked TBC on the architecture diagram) in scope for support?
	No

	27. 
	Do any sites include logged-in or authenticated areas? If so, which ones, and which identity service and personal data do they use?
	We use Single Sign-On (SSO) integrated with the Microsoft Azure AD B2C (Azure AD B2C) tenant to manage user authentication and access to our digital platforms.

	28. 
	Can ACARA share the release cadence and a split of BAU tickets by severity? Are the resource models in Attachment 6 indicative of the expected concurrent headcount, or illustrative of role mix?
	Yes

	29. 
	Will other suppliers keep working on these sites during the term, and how do you see responsibilities being shared with them, including Adobe and ACARA's Managed Services Partner? Who holds the source code, pipelines and environment access today?
	One or more suppliers may be selected. ACARA will allocate work to avoid overlap and manage dependencies between suppliers.

	30. 
	Are adjacent applications in scope, for example the NAP demonstration site, the MySchool data application behind AEM, or any portals?
	Not relevant at this stage. This tender is resourcing / T&M based

	31. 
	Is there an existing design system and component library? Who owns it, and is maintaining it in scope?
	Not relevant at this stage. This tender is resourcing / T&M based.    

	32. 
	Is configuration of Adobe Launch, Adobe Target and analytics part of BAU scope?
	Not relevant at this stage. This tender is resourcing / T&M based.    

	33. 
	How will price be assessed: on the rate card alone, or through a modelled scenario using the illustrative resource models in Attachment 6?
	Both

	34. 
	What service levels (SLA) does ACARA require for BAU support, and during what hours?
	Support is generally needs during Business-as-Usual (BAU) operating hours, Monday to Friday.

	35. 
	Discovery and user research: For each website or work package, could ACARA clarify whether foundational discovery research or user personas already exist for the three Sitefinity migration sites?
	Not relevant at this stage. This tender is resourcing / T&M based.    

	36. 
	Ways of working
What would be the roles & responsibilities of ACARA Product Owner vs vendor's Project Manager? 
	Not relevant at this stage. This tender is resourcing / T&M based.    

	37. 
	Experience Design
Which audiences and tasks should take priority for each site? For example, are the key journeys for teachers, parents and carers, school leaders, researchers, or education authorities? Are there user groups ACARA particularly wants to better support?
	Not relevant at this stage. This tender is resourcing / T&M based.    

	38. 
	Experience Design
During the contract, will the Partner have access to existing user research, analytics, search terms, user feedback, support queries and previous accessibility or usability audits for the five websites?
	Not relevant at this stage. This tender is resourcing / T&M based

	39. 
	Experience Design
How will ACARA define a successful experience? Are there specific outcomes or measures such as task completion, successful school searches, curriculum content discovery, reduced support requests or improved accessibility that should shape design and acceptance?
	Success measures and acceptance criteria will be agreed with ACARA for each defined scope of work under this T&M resourcing engagement.

	40. 
	Experience Design
Beyond reuse of AEM components, does ACARA intend the five websites to stay distinct services, or to share navigation, search, accounts or visual patterns? Are any changes to site boundaries, domains or audiences being considered?
	Not relevant at this stage. This tender is resourcing / T&M based

	41. 
	Experience Design
For each legacy site, what should be migrated, redesigned, consolidated, rewritten or retired? Will ACARA provide an approved content inventory and disposition decisions, or should the partner help develop them? Who owns content review and approval?
	Not relevant at this stage. This tender is resourcing / T&M based

	42. 
	Experience Design
Which current interactive journeys and integrations must be preserved or improved? For example, the Curriculum site’s dynamically generated content from Sofia, My School’s school-data experience, NAP’s assessment resources and the Australian Schools List search and map. Which are critical user journeys, and are changes to their functionality in scope?
	Not relevant at this stage. This tender is resourcing / T&M based

	43. 
	Content Management
Which ACARA teams create, review and publish content on each website today, what approval workflows apply, and should migrations include improving those workflows in AEM?
	Not relevant at this stage. This tender is resourcing / T&M based.    

	44. 
	Delivery
What is the anticipated commencement date, or indicative timeframe, for the six-week transition after contract execution?
	Expected to commence with contract execution, 1 December.

	45. 
	Procurement
Where a Tenderer already holds a services agreement with ACARA, will the successful Tenderer be required to enter into the Part B Contract, or could services continue under the existing agreement with any necessary variations?
	Part B contract required. Please record any requested departures at Attachment 8

	46. 
	Partnership
Could ACARA share a stakeholder map, or an outline of the key ACARA roles the Partner will work with?
	Not relevant at this stage. This tender is resourcing / T&M based.

	47. 
	Submission
Does the 100-page limit apply to the whole Tender, including Attachment A, CVs, financial statements and insurance certificates, or only to the Schedule 1 response forms?
	Yes

	48. 
	Submission
Which roles does ACARA expect to be named as Specified or Key Personnel, and does this apply to migration teams as well as ongoing services?
	All resources

	49. 
	Pricing
How many hours make up a standard day for the daily rates in Attachment 6 (for example 7.6 or 8)?
	One manday equals 7.5 productive paid hours, excluding travel, breaks and overtime, unless otherwise agreed.

	50. 
	Pricing
Does the "Discount if Fixed term (1 year minimum)" column apply to a named person engaged for 12 months or more, a committed team, or a committed spend?
	 Named person/people

	51. 
	Pricing
Clause 7.1 says the Fee is not subject to adjustment. Will ACARA consider an annual rate review or indexation over the three-year term?
	Yes, please include this as part of Attachment 6.

	52. 
	Technical
Is support for the ESA External Search Suggestion Engine (shown as TBC in the MySchool architecture) expected to be in scope during the term?
	No



OFFICIAL - Sensitive

OFFICIAL - Sensitive

	
3 November 2026
Page 1 of 1
Version 1
image1.jpeg
» AUSTRALIAN CURRICULUM,
C c C ASSESSMENT AND
REPORTING AUTHORITY




