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Clarifications 2. 
Request for tender – Website Development Services
	Reference
	QUESTION
	CLARIFICATION

	1. 
	Could ACARA please clarify if Adobe Experience Manager expertise is required? 
	Yes, AEM expertise is a core requirement described in the Specifications. Tenderers should detail the AEM expertise and experience of their organisation and personnel in their tender. Specifically addressing where relevant as part of their responses to Attachment 3, Attachment 4 and Attachment 5.

At Attachment 4 tenderers must describe one or more comparable AEM implementation or migration completed in the past 2 years. State the tenderer’s role, scale, delivery outcomes, accessibility standard achieved, testing undertaken with the current email contact details supplied for the client referee(s).

	2. 
	We are a PTY company registered in Australia RE: Delivery location: The rate card provides for onshore and offshore resourcing. Will ACARA accept an offshore and onshore delivery model if offshore access, hosting and subcontracting arrangements are fully disclosed and approved? 
	Yes. 






	3. 
	Tools and environments: Will ACARA provide Adobe Experience Manager licences and the development, test and staging environments for the successful tenderer, or should these be priced into our response?
	ACARA will purchase required AEM licenses and provide, as required, to the successful tenderer.

	4. 
	Predecessor experience: Where a tenderer’s principal has previously delivered work for ACARA through a separate, no longer trading entity, may that experience be presented in Attachment 4, and if so, how should it be identified?
	This can be explained and detailed as an Attachment 4 case study. 

	5. 
	Onboarding and mobilisation: The RFT anticipates a six-week transition following contract execution. Could ACARA clarify the expected mobilisation outcomes, whether services are expected to commence during that period, and any assumptions about ACARA’s availability to provide access, documentation and stakeholder input?

	The six week transition period is intended to establish the governance, access, knowledge and operational arrangements required for service commencement. Expected outcomes include an agreed transition plan, confirmed roles and escalation pathways, provision of relevant system access and documentation, knowledge transfer from incumbent providers, and readiness to manage agreed work.
Tenderers should provide a detailed mobilisation approach covering proposed personnel, governance, dependencies, risks, knowledge transfer activities and readiness measures. Services may commence progressively during this period where agreed with ACARA. ACARA will facilitate reasonable access to relevant personnel, documentation, systems, incumbent providers and stakeholders, subject to operational priorities and security requirements.


	6. 
	Design scope for migrations: For the three websites migrating from Sitefinity to AEM, should tenderers assume a like-for-like migration, or should the scope include UX redesign, information architecture changes, content restructuring or new functionality?

	ACARA does not intend the migrations to be limited to a like for like migration. Tenderers should anticipate opportunities to improve user experience, information architecture, content structure, accessibility, performance and maintainability, and to reuse or enhance AEM components where appropriate.
Tenderers should demonstrate relevant experience delivering AEM migrations that achieved measurable improvements in these areas. The detailed scope, priorities and deliverables for each migration will be agreed through individual work packages. Any proposed new functionality or material redesign will be assessed and prioritised by ACARA as part of the relevant work package.

	7. 
	Design system and component reuse: Does ACARA have an established design system, component library, brand guidance and accessibility patterns for all five websites? If so, which assets should the Partner use or extend, and is the Partner expected to establish or govern shared components across the sites?
	We have already built two websites on Adobe Experience Manager (AEM), establishing a solid foundation work with reusable components and the underlying architecture in place. We can leverage this existing work to extend the current component library and infrastructure for the new websites, reducing duplication, accelerating development, and ensuring consistency across the sites. Any additional requirements can be addressed by enhancing the existing components or developing new ones where necessary.

	8. 
	Support and incident management: Could ACARA confirm the expected support hours and whether out-of-hours or production support is required?

	Support will generally be required during ACARA’s standard business hours. However, support outside business hours may be required during critical periods, including major releases, migrations, production incidents and other agreed critical activities.
Tenderers should demonstrate their capacity to provide appropriately skilled personnel during these periods and describe their availability, escalation, communication and continuity arrangements. The timing, coverage and required personnel will be agreed in advance for each relevant activity.

	9. 
	Accessibility requirements: Could ACARA specify the accessibility standard and conformance level that deliverables must meet, and confirm the expected evidence or testing approach for demonstrating compliance?

	Deliverables must conform to WCAG 2.2 Level AA and applicable Australian Government accessibility requirements.
Tenderers should demonstrate relevant accessibility capability and experience. Compliance must be supported by automated and manual testing, including keyboard navigation, screen reader and other relevant assistive technology testing. Test results, identified issues, remediation actions and verification evidence must be documented for ACARA’s review before release.

	10. 
	Content and data migration validation: For website migrations, what level of content and data validation is expected from the Partner, including reconciliation of migrated pages and assets, metadata, search indexing, analytics tags and redirects? Who will provide business/content-owner sign-off?

	The successful tenderer will be expected to validate migrated content and data against the agreed scope and acceptance criteria. This includes confirming the completeness and accuracy of migrated pages, assets and metadata, and verifying redirects, search indexing, analytics tags, links and relevant functionality.
Tenderers should describe a robust validation and reconciliation approach. The successful tenderer must provide traceable test evidence, reconciliation results, identified exceptions and remediation outcomes before acceptance. ACARA will coordinate final acceptance with the relevant business and content owners. Detailed validation responsibilities will be agreed for each migration.

	11. 
	Pricing basis and forecast: The RFT provides an indicative annual contract value of approximately $1 million for three years, while also stating that actual demand and total procurement may vary. Could ACARA confirm whether there is a minimum committed spend, expected annual allocation, or any minimum resource commitment?

	The indicative annual contract value is provided for planning purposes only. ACARA does not guarantee any minimum spend, annual allocation, volume of work or minimum resource commitment.
Work will be commissioned according to ACARA’s operational priorities, approved funding and requirements during the contract term. Tenderers should demonstrate the capacity to respond flexibly to changes in demand and to provide appropriately skilled personnel when required.

	12. 
	Pre-Approved AI Tools: Special Conditions require prior written approval from ACARA before using AI systems. Does ACARA maintain a pre-approved list of developer productivity tools (such as GitHub Copilot or enterprise IDE assistants), or must an approval request be submitted on a per-project/per-tool basis?

	ACARA will maintain a register of approved AI systems and tools. Any AI system or tool not included on that register must receive ACARA’s prior written approval before use.
Tenderers should identify all proposed AI systems and tools, including the intended use, information accessed or processed, hosting and data location, security and privacy controls, retention arrangements, human oversight, auditability, and confirmation that ACARA data will not be used to train external models. Approval may be subject to ACARA’s security, privacy, legal and governance assessments and may be withdrawn or made subject to conditions.

	13. 
	[Confidential Question] We were able to review the ACARA Contract Outline from the Senate review and within noted there are 2 current agencies. Is this tender looking to consolidate these 2 agencies into one provider?
	Not relevant to this tender request.

	14. 
	Is the forecasted $1M p.year amount for BAU only or inclusive of the 3 x website migrations as well.
	The indicative annual contract value is inclusive of all services that may be commissioned under the contract, including business as usual services and website migration activities. It is provided for planning purposes only and does not represent a guaranteed spend or allocation between service categories.
The timing, scope and funding of individual activities will be determined by ACARA during the contract term. Tenderers should demonstrate the capacity to support both ongoing services and significant migration work, including periods of concurrent demand.

	15. 
	Can the successful party expect to receive the output of the stated incumbents exit requirements: ”The plan must address incumbent handover, mobilisation, access and credential transfer, documentation, knowledge transfer, work in progress, repositories, source code, configurations, data export, third-party dependencies, continuity of critical services and reasonable assistance to ACARA or a replacement provider.” [p.42]
	Yes. ACARA expects the successful tenderer to receive the available transition outputs from incumbent providers, including relevant documentation, access and credential information, repositories, source code, configurations, work in progress, data exports, dependency information and knowledge transfer materials.
The successful tenderer will be expected to undertake appropriate due diligence, identify gaps or risks promptly, maintain a clear transition register and demonstrate that critical services can continue without disruption. ACARA will facilitate reasonable access to incumbent providers and available materials, but tenderers should not assume that all documentation will be complete or current.

	16. 
	Can shortlisted tenderers see architecture documentation or a code quality summary for the Curriculum codebase? What automated test coverage exists today?
	Detailed architecture documentation and code quality information will not be provided during the tender process. Relevant available documentation and repository access will be provided to the successful tenderer during transition, subject to ACARA’s security and access requirements.
Automated test coverage for the Curriculum codebase is currently limited. Tenderers should demonstrate strong experience assessing inherited codebases, establishing an evidence based quality baseline, identifying technical debt and implementing a proportionate automated testing strategy. The successful tenderer will be expected to recommend and progressively improve test coverage, with priorities and measurable targets agreed with ACARA.

	17. 
	Can ACARA provide the Sofia JSON schema or API contract and handover documentation? Who changes the Sofia side, and how far does "assist with troubleshooting" extend?
	ACARA provide Sofia system information and support documentation. Sofia is a Software-as-a-Service (SaaS) platform managed and maintained by a third-party provider. Our responsibility is limited to reviewing and validating the data received from the Sofia platform and ensuring it is processed or delivered correctly within our systems. Troubleshooting, diagnosing, or resolving issues within the Sofia platform itself remains the responsibility of the third-party provider.

	18. 
	Is the Azure API and transformation layer that feeds the Curriculum and MySchool sites in our scope, or owned by ACARA or another provider?
	An Azure API layer, owned and managed by ACARA which facilitates the secure delivery of personalization data and other relevant information to My School and Curriculum Websites.

	19. 
	Can source code and non-production environments be accessed from offshore or from supplier-managed devices? Are there data location or security clearance requirements for engineers?
	Access from offshore locations may be permitted only where expressly approved by ACARA and subject to applicable security, privacy, data location and access control requirements. Access to production environments or personal, sensitive or protected information may be subject to additional restrictions and may require Australian based personnel.
Tenderers must provide and manage secure devices that comply with ACARA’s security requirements and approved access methods. Tenderers must fully disclose proposed delivery locations, devices, subcontractors and access arrangements, and demonstrate mature identity and access management, device security, monitoring, incident response and personnel screening practices. ACARA may require background checks, security assessments or additional controls. Approval may be withheld, conditioned or withdrawn.

	20. 
	Can ACARA provide the non-functional requirements, the QA standards and metrics the ICT Test Lead will apply, and the "Project Brief" and "Scope Summary" referenced in the Testing section?
	The requested non functional requirements, quality assurance standards, metrics, Project Brief and Scope Summary will not be provided during the tender process and are not required for tender submission.
These requirements and artefacts will be developed or confirmed for each work package. Tenderers should demonstrate a mature approach to defining measurable non functional requirements, quality standards, acceptance criteria and test metrics in collaboration with ACARA. The successful tenderer will be expected to produce clear, traceable and auditable test evidence suitable for review by ACARA’s ICT Test Lead.

	21. 
	Are the Solr schema and index configuration in our scope?
	MCARA maintain the Solr schema and index configurations for both My School and Curriculum websites. These existing configurations can be extended or used as a baseline when developing new websites, depending on their specific requirements. Reusing and adapting the existing schema and indexing configurations where appropriate will promote consistency, reduce duplication of effort, and minimize development and maintenance overhead while ensuring the new websites meet their search and data indexing requirements.

	22. 
	Who manages Cloudflare rules and cache purges where Cloudflare sits in front of Adobe's CDN?
	ACARA manage and maintain all Cloudflare configurations and rules, including cache purging, CDN configuration, and related operational activities.

	23. 
	Which AI coding tools, if any, would ACARA approve (for example enterprise tools that do not train on customer data)?
	ACARA will maintain a register of approved AI systems and tools. Tenderers should not assume that any particular AI coding tool is approved. Any proposed tool not included on the register must receive ACARA’s prior written approval before use.
Tenderers must identify all proposed AI coding tools and provide sufficient information for assessment, including intended use, data handling, hosting and data location, security and privacy controls, retention, human oversight, auditability, and confirmation that ACARA data and source code will not be used to train external models. Approval may be subject to conditions and may be withheld or withdrawn.

	24. 
	Which accessibility standard applies: WCAG 2.1 AA or WCAG 2.2 AA?
	WCAG 2.2 Level AA applies to all relevant deliverables, together with applicable Australian Government accessibility requirements.
Tenderers must demonstrate relevant capability and experience delivering to this standard. Compliance must be supported by automated and manual testing, including keyboard navigation, screen reader and other relevant assistive technology testing. Test results, identified issues, remediation actions and verification evidence must be documented for ACARA’s review before release

	25. 
	Are there any specific outcomes ACARA is hoping to achieve with these migrations?
	ACARA expects the migrations to deliver measurable improvements rather than a like for like replacement. Outcomes include improved user experience, accessibility, performance, security, reliability, maintainability, search effectiveness and content management efficiency, together with reduced technical debt and greater reuse of AEM components.
Tenderers should demonstrate experience delivering comparable outcomes and describe how they establish baselines, define success measures and verify benefits after release. Specific priorities, measures and acceptance criteria will be agreed for each migration.

	26. 
	Why was AEM the CMS of choice originally?
	Not relevant to this tender.

	27. 
	What is the rough number tickets raised through BAU on a weekly/monthly basis per already migrated site?
	Between 50 to 75 tickets per month.

	28. 
	Of the forecast of around $1M a year, roughly how much is BAU and how much is the migration work? Which of the three migrations are currently funded and approved?
	ACARA cannot provide a fixed allocation between business as usual services and migration activities. The indicative annual contract value covers all services that may be commissioned and is not a guaranteed spend.
Funding and approval for each migration will be determined through ACARA’s governance and budget processes. Tenderers should not assume that any migration is committed or will commence at a particular time. Tenderers must demonstrate the capacity to support changing priorities, variable demand and concurrent business as usual and migration activities when required.

	29. 
	How would ACARA like work to be priced and contracted for BAU and for each migration (time and materials, capped, fixed or outcome-based)? The Specification allows resource augmentation or outcome-based work packages, clause 7.1 says the fee is fixed, and the Payment schedule says time and materials. Is there flexibility in how tenderers show pricing in Attachment 6?
	ACARA’s preference is for clearly defined work packages to be priced on a fixed price basis, with agreed scope, deliverables, milestones, assumptions, dependencies and acceptance criteria. Alternative pricing approaches may be considered where the scope cannot reasonably be defined in advance or where they provide demonstrable value and appropriate cost control.
Tenderers must complete Attachment 6 as requested and may provide supplementary pricing information to explain their proposed approach. Pricing should be transparent, identify all assumptions and exclusions, and provide sufficient detail for ACARA to assess value for money and compare proposals consistently.

	30. 
	When does ACARA approve an AI System: at tender, at contract, or per tool per work package? Does "AI System" include agent-based tools used for monitoring, documentation and triage inside ACARA-approved environments? Is the Attachment A AI sheet (AI001 to AI010) pass/fail, scored or informational, and does ACARA have an AI framework or approved-tool list?
	Tenderers must identify all AI systems and tools they propose to use and complete the Attachment A AI requirements. This information will form part of ACARA’s evaluation of risk, compliance and overall suitability. Approval to use a tool will be considered before use and may apply at contract, tool or work package level, depending on the proposed use and associated risk.
The term AI System includes agent based tools used for monitoring, documentation, triage, software development or other service activities. Use within an ACARA approved environment does not remove the approval requirement. Tools already recorded on ACARA’s approved AI register may be used subject to any stated conditions. Any other tool requires prior written approval and may be subject to security, privacy, legal and governance assessment. ACARA may impose conditions, refuse approval or withdraw approval.

	31. 
	Is there a required decommission date for Sitefinity, and a planned sequence and start date for migrating the NAP, ACARA corporate and ASL sites?
	ACARA has not set a mandatory decommission date for Sitefinity. The intention is to complete the migrations as soon as practicable, subject to approved funding, priorities, discovery, readiness and delivery risk.
The sequence and commencement date for the NAP, ACARA corporate and ASL migrations will be determined by ACARA. Tenderers should demonstrate the capacity to mobilise promptly, support concurrent activity where required and develop credible migration plans that minimise disruption and enable timely decommissioning.

	32. 
	Are there any restrictions or preferences on where personnel can be located when accessing source code, non-production environments, production and personal data? Is any clearance or background check required? Do you normally conduct workshops and meetings face to face?
	Personnel locations and access arrangements must comply with ACARA’s security, privacy, data location and access control requirements. Access to production environments or personal, sensitive or protected information may require Australian based personnel and additional controls.
Tenderers must provide and manage secure devices, fully disclose proposed locations, subcontractors and access arrangements, and demonstrate mature identity and access management, device security, monitoring, incident response and personnel screening practices. ACARA may require background checks or security assessments.
Workshops and meetings are expected to be conducted remotely. No face to face attendance is required.


	33. 
	May tenderers propose a different role mix (for example fewer developers and more architecture and service roles) if outcomes and service levels are met?
	Yes. Tenderers may propose a different role mix where they can demonstrate that it is appropriate to the work and will meet the required outcomes, service levels, quality, security and delivery timeframes.
Tenderers should clearly explain the proposed roles, responsibilities, skills, capacity, availability and governance arrangements, together with the rationale and any assumptions or dependencies. ACARA will assess the proposed model based on capability, delivery confidence, flexibility and value for money, rather than the number of personnel alone.

	34. 
	Can ACARA confirm it will be responsible for the content audit, clean-up and authoring in AEM for the migrated sites?
	ACARA will retain primary responsibility for content ownership, business decisions, content audit, clean up and final approval. The successful tenderer will be required to assist ACARA with content analysis, migration planning, extraction, transformation, mapping, authoring support, quality assurance and issue resolution.
Tenderers should demonstrate experience supporting complex content migrations and describe the tools, methods, controls and reporting they use to identify duplication, obsolete content, accessibility issues, metadata gaps and migration exceptions. Detailed responsibilities and acceptance criteria will be agreed for each migration.

	35. 
	Section 3 of the Security worksheet (SEC010 and SEC011) asks tenderers to identify current security and privacy certifications, including ISO 27001, SOC 2 and IRAP. Is certification of the tenderer’s own entity required, or will ACARA also accept evidence of equivalent controls? For example: (a) certified cloud platforms and tooling used to deliver the service (such as ACARA-managed environments AEM and Azure), or (b) independent security testing and a documented control framework such as Essential Eight alignment.
	Tenderers are not required to hold every certification listed. ACARA will assess the tenderer’s security and privacy capability based on the relevance, maturity and effectiveness of the controls applicable to the proposed services.
Tenderers should provide evidence of current certifications where held and may also provide evidence of equivalent controls. This may include independently assessed control frameworks, Essential Eight maturity, penetration testing, secure development practices, incident response arrangements, personnel controls, supplier risk management and the security assurance of relevant platforms and tools.
Reliance on certified cloud platforms alone will not demonstrate the tenderer’s own security capability. Tenderers must clearly identify which controls are operated by the tenderer, ACARA, cloud providers and other parties, and provide sufficient evidence for ACARA to assess residual risk.
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