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THIS AGREEMENT is made on the 		day of 				2026


BETWEEN

AUSTRALIAN CURRICULUM, ASSESSMENT AND REPORTING AUTHORITY (“ACARA”) (ABN 54 735 928 084) of Level 13, Centennial Plaza, 280 Elizabeth Street, Sydney, NSW 2010

AND

INSERT NAME OF CONTRACTOR (ABN xxxxxxx) 
 (“Contractor”) 

BACKGROUND
[bookmark: OLE_LINK1]A	ACARA is responsible for developing and administering a National Assessment Program (NAP) aligned to the national curriculum that measures students’ progress, and the provision of information, resources, support and guidance to the teaching profession. 
B	The National Assessment Program – Literacy and Numeracy (NAPLAN) is the main assessment program conducted by ACARA. Every year, Australian students in Years 3, 5, 7 and 9 are assessed in reading, writing, language conventions and numeracy. 

C	To support the delivery of NAPLAN, ACARA requires a suitably qualified and experienced Contractor to develop test items in the numeracy, reading and conventions of language domains, as detailed in the Project Brief (Project).
D	ACARA wishes to engage the Contractor to perform the Project and the Contractor has agreed to perform the Project in accordance with the terms and conditions of this Agreement.

OPERATIVE PROVISIONS

1. interpretation

0. In this Agreement unless the context requires otherwise:

“Agreement” means this agreement, the Schedule, the Special Conditions Schedule (if any) and  attachments;

“ACICA” means the Australian Centre for International Commercial Arbitration;

“AI System” means the machine-based system that, for explicit or implicit objectives, infers, from the input it receives, how to generate outputs such as predictions, content, recommendations, or decisions that can influence physical or virtual environments.  

“Australian Privacy Principle” has the meaning it has in the Privacy Act;
“Commencement Date” means the commencement date specified in the Schedule or any other date agreed by the parties;

“Completion Date” means the completion date specified in the Schedule or any other date agreed by the parties;

“Confidential Information” means all information and materials disclosed, provided or otherwise made available or becoming known to, or developed by, the Contractor in the course of performing the Project, whether before or after execution of this Agreement but excludes information that the Contractor can prove:
1. was in the public domain at the date of this Agreement;

1. subsequent to the date of this Agreement, became part of the public domain otherwise than as a result of disclosure by the Contractor directly or indirectly in breach of this Agreement; or

1. was in its possession at the time of disclosure by ACARA to the Contractor and was not otherwise acquired from ACARA directly or indirectly;

“Contractor Intellectual Property” means Intellectual Property created prior to, or otherwise than for the performance of, the Project, and specified in the Schedule;

 “Fee” means the fee detailed in the Schedule;

“GST” means a tax on the supply of anything, a goods and services tax or a value added tax;

“Insolvency Event” in relation to the Contractor means that the Contractor:
1. commits an act of bankruptcy;
1. is the subject of an application for winding up;
1. calls a meeting of its creditors;
1. has a receiver appointed over all or a substantial part of its assets;
1. passes a resolution for its winding up;
1. has judgment entered against it for any cause; or
1. compromises with its creditors;

“Intellectual Property” means all industrial and intellectual property rights (including, without limitation, rights to patents, designs, copyright, trademarks, trade names and circuit layouts) conferred under statute or common law or equity in any country;

“Local Laws” means all statutory and regulatory requirements applying in the jurisdiction where the Services will be performed (and includes where applicable, all applicable Commonwealth legislative and regulatory requirements);

“Moral Rights” means the right of attribution, the right against false attribution and the right of integrity of authorship as defined in the Copyright Act 1968;

“Option” means the option set out in the Schedule;

“Payment Schedule” means the payment section set out in the Schedule;

“Privacy Act” means the Privacy Act 1988 (Cth); 

“Project” means the project described in the Project Brief and any further work the Contractor agrees to perform for ACARA under this Agreement;

“Project Brief” means the project brief attached to this Agreement and includes all amendments made to the project brief by ACARA;

“Project Manager” means the project manager set out in the Schedule;

“Project Results” means all work, ideas, concepts and reports and Intellectual Property in such things developed or created by the Contractor, alone or with others, in the course of performing the Project or otherwise arising out of the use of any of ACARA’s time, materials, resources, or facilities;

“Schedule” means the schedule to this Agreement titled “Schedule”; 

“Services” means the services described in the Schedule;

“Specified Acts” means the specified acts referred to in the “Intellectual Property, Moral Rights and Project Results” clause of this Agreement; 

“Specified Personnel” means the personnel specified in the Schedule as required to perform all or part of the work constituting the Services;

“Special Conditions Schedule” means the schedule to this Agreement titled “Special Conditions Schedule”; and

“Third Party Intellectual Property” means Intellectual Property created prior to and/or otherwise than for the performance of the Project and owned by a third party.
[bookmark: _Toc16517385][bookmark: _Toc252809174][bookmark: _Toc248823722][bookmark: _Toc188089268][bookmark: _Toc175047067][bookmark: _Toc174434169]Guidance on construction 
0. In this Agreement, unless the contrary intention appears:
1. words importing a gender include any other gender;
1. words in the singular include the plural and words in the plural include the singular;
1. clause headings are for convenient reference only and have no effect in limiting or extending the language of provisions to which they refer;
1. words importing a person include a partnership and a body whether corporate or otherwise;
1. a reference to dollars is a reference to Australian dollars;
1. a reference to any legislation or legislative provision includes any statutory modification, substitution or re-enactment of that legislation or legislative provision;
1. if any word or phrase is given a defined meaning, any other part of speech or other grammatical form of that word or phrase has a corresponding meaning;
1. a reference to an Item is a reference to an Item in the Schedule;
1. the Schedule and any Attachments form part of this Agreement; and
1. a reference to writing is a reference to any representation of words, figures or symbols, whether or not in a visible form.
0. This Agreement records the entire agreement between the parties in relation to its subject matter.
0. As far as possible all provisions of this Agreement will be construed so as not to be void or otherwise unenforceable.
0. If anything in this Agreement is void or otherwise unenforceable then it will be severed, and the rest of the Agreement remains in force.
0. A provision of this Agreement will not be construed to the disadvantage of a party solely on the basis that it proposed that provision.
Commencement
0. [bookmark: _Ref216152566]The terms of this Agreement apply on and from the Commencement Date until the Completion Date, unless terminated earlier.

1. engagement
1. The Contractor agrees to perform the Project for ACARA from the Commencement Date in accordance with the Project Brief, the terms of the Special Conditions Schedule (if any) and on the terms and conditions set out in this Agreement.
1. The Contractor must ensure that:

1. the Project is performed, and all materials and data requested by ACARA pursuant to this Agreement are prepared diligently, competently, with care and skill and in a proper and professional manner and in accordance with the terms of this Agreement;

1. the Contractor performs the Project in compliance with all Local Laws and relevant best practice and complies with all applicable Australian standards, industry standards and guidelines;

1. when using ACARA’s premises or facilities, the Contractor complies with all reasonable directions and ACARA’s procedures relating to work health and safety, equal opportunity and harassment, information technology and security in effect at those premises or in regard to those facilities, as notified by ACARA;

1. the Contractor keeps adequate records of work performed under this Agreement and, if requested to do so, immediately provides ACARA with copies of those records and of all correspondence or other material arising from or relating to the performance of the Project; and

1. the Project is completed by the Completion Date.
1. The Contractor acknowledges that ACARA has entered into this Agreement relying on the skill, care, expertise, experience and ability of the Contractor to perform the Project.

1. nature of relationship
2. The Contractor is engaged as an independent Contractor. Nothing in this Agreement constitutes the Contractor being an employee, agent, partner or joint-venturer of ACARA.
2. The Contractor has no authority to incur, and must not incur, any obligation on behalf of ACARA except with the express written instruction of ACARA.

1. non-solicitation
3. 	The Contractor must not solicit or entice away (or attempt to do so) any employee of ACARA directly related to the Project with an offer of employment, or engage any such person as a contractor or in any other capacity within six (6) months of the Completion Date.

1. RELATIONSHIP WITH PROJECT MANAGER
4. The Contractor must perform the Project to the satisfaction of the Project Manager.
4. During the performance of the Project, the Contractor agrees to regularly liaise with the Project Manager and comply with any reasonable request made by the Project Manager.

1. COMMUNICATIONS
5. The Contractor must address all correspondence and communications to the Project Manager.

1. payment
6. In consideration for the provision of the Services, ACARA will pay the Contractor the Fee in the instalments detailed in the Schedule. Subject to clause 7.5, the Fee is inclusive of all costs, taxes, levies and charges that will be incurred by the Contractor in the provision of the Services and is not subject to any adjustment for any reason (including currency fluctuations) unless expressly provided for in the Agreement or otherwise agreed by the parties.
6. Subject to clause 7.3, ACARA will pay the Contractor within 14 days of the last day of the month in which it receives an invoice from the Contractor, provided the timing and amount of such invoice is in accordance with the payment details described in the Schedule.
6. ACARA will be entitled, without derogating from any other right it may have, to defer payment until the Contractor has completed the component of the Project relevant to the submitted invoice to the satisfaction of ACARA.
6. The Contractor must pay all government-imposed taxes, charges, fees and other amounts due in respect of: 
1. this Agreement; or 
1. any payment to be made by ACARA to the Contractor under this Agreement.
6. If this Agreement or any consideration given under it is subject to GST in relation to any supply made under this Agreement, the parties agree that the amount payable for such supply by any party will be adjusted by the amount of the GST. Each party agrees to do all things, including providing all invoices or other documentation in such form and detail that may be necessary to enable or assist the other party to claim or verify any input tax credit, set off, rebate or refund in relation to any GST payable under this Agreement or in respect of any supply under this Agreement.
The Contractor authorises ACARA to deduct from any payment made by ACARA to the Contractor any amount that ACARA is required or authorised by law to deduct (including without limitation, withholding any amount required by law from the amount claimed under an invoice that does not specify an Australian Business Number in respect of the Contractor).  Any deduction made in accordance with this clause 7 will be deemed to be a payment by the Contractor for the purposes of calculating the discharge of ACARA’s obligations under this Agreement.
6. This Agreement is entered into on the understanding that ACARA is not required to make any superannuation contributions in connection with this Agreement.


1. property in materials and Contractor identifications
7. All materials and information made available by ACARA to the Contractor remains the property of ACARA.
7. The Contractor must not use ACARA’s trademarks or other identifications without ACARA’s prior written consent.

1. confidential information
8. The Contractor must not, unless ACARA has first agreed in writing:
1. disclose to anyone else, or
1. use for a purpose other than the performance of the Project,
any of the Confidential Information.
8. The Contractor may make copies of written or computer-stored materials incorporating Confidential Information only if those copies are necessary for the purpose of performing the Project and must:

1. return to ACARA all Confidential Information (including any copies made by it); and

1. permanently delete any Confidential Information stored by it in a computer or electronic retrieval system so that it is incapable of retrieval,

upon the expiration or earlier termination of this Agreement and provide written notification to ACARA that these obligations have been complied with.
8. The Contractor must notify ACARA immediately if it becomes aware of, or suspects, any disclosure, use or copying of Confidential Information that is not authorised by this Agreement and must take all steps reasonably required by ACARA to stop that unauthorised disclosure, use or copying.
8. Clause 9.1 does not affect:

1. disclosure of information, documents and material available publicly otherwise than because the persons disclosing them contravened this clause 9; or

1. disclosures required by law.
8. The Contractor acknowledges and accepts that monetary damages would be an insufficient remedy for breach of this clause and that in addition to any other remedy available, ACARA is entitled to injunctive relief to prevent a breach of this clause and to compel specific performance of this clause.
8. The obligations of the Contractor under this clause 9 are subject to any rights that the Contractor may have under the Public Interest Disclosure Act 2013.

1. intellectual property, MORAL RIGHTS and Project Results 
Project Results
9. [bookmark: _Ref211938944]The Contractor acknowledges and agrees that:

1. nothing in this Agreement grants the Contractor any Intellectual Property or other rights in the Project Results; and

1. Intellectual Property in all Project Results arising as a result of the performance of the Project or otherwise vests or will vest exclusively in ACARA 

and the Contractor will execute all documents that are necessary or desirable to ensure all Project Results and all Intellectual Property subsisting in the Project Results become and remain vested in ACARA.
9. [bookmark: _Ref211938989][bookmark: OLE_LINK11][bookmark: OLE_LINK10]Clause 10.1 does not affect the ownership of Contractor Intellectual Property or Third-Party Intellectual Property included in the Project Results.

10.2.1	In relation to Contractor Intellectual Property included in the Project Results, the Contractor grants ACARA a permanent, irrevocable, free, worldwide, non-exclusive licence (including a right to sub-license) to use, reproduce, adapt and exploit such Contractor Intellectual Property for any purpose.

10.2.2	In relation to Third Party Intellectual Property included in the Project Results, prior to including such Third Party Intellectual Property in the Project Results, the Contractor must seek written permission from ACARA to include the Third Party Material in the Project Results and where that permission is granted obtain from the owner of the Third Party Intellectual Property the right for ACARA to use such property in the same way that it can use Contractor Intellectual Property.
9. The Contractor warrants that it is entitled, will be entitled or will procure so that it is entitled at the relevant time to deal with the Intellectual Property in the Project Results (including, without limitation, Contractor Intellectual Property and Third-Party Intellectual Property) in the manner provided for in this clause 10.
[bookmark: _Ref211938966]Moral Rights
9. To the extent permitted by applicable laws and for the benefit of ACARA, the Contractor consents to the use by ACARA and any other party authorised by ACARA of the Project Results for the Specified Acts even if the use would be an infringement of the Contractor’s Moral Rights.
9. In clause 10.4, the Specified Acts are:

	(a)	failure to identify the authorship of any Project Results, or any content of the Project Results; 

	(b)	materially altering the content, format, colours, layout or style of the whole, or any part of, the Project Results;

	(c)	reproducing, communicating, adapting, publishing or exhibiting the whole or any part of the Project Results without attributing authorship; and

	(d)	adding any additional content or information to the whole, or any part of, the Project Results. 
9. The Contractor agrees that it will not require ACARA to make any payment to any copyright collecting society or other similar organisation for any copying or any other uses of the Contractor Intellectual Property that are permitted under clause 10.2.1. 
9. The Contractor warrants that:

(a)	it has all necessary right, title, permission or authority to grant the licences granted in clauses 10.2.1-10.2.2 (including without limitation all necessary Intellectual Property Rights); 
(b)	it has or will obtain all valid consents from all creators of works or other material included in the Project Results so that the use of the Project Results by ACARA, or any party authorised by ACARA, for the Specified Acts will not infringe the creator’s Moral Rights under the Copyright Act 1968;

(c)	the grant of any rights conferred on ACARA under this Agreement will not infringe the rights, including, without limitation, the Intellectual Property Rights of any person; and

(d)	it has not entered into any agreement that conflicts with the rights granted to ACARA under this Agreement. 
On or before the Completion Date, the Contractor must deliver to ACARA all material which comprises the Project Results.


ACARA Material
9. ACARA agrees to ensure that the Contractor has access to the ACARA Material as specified in the Schedule.
9. ACARA grants (or will procure) a royalty-free, non-exclusive licence for the Contractor to use, reproduce and adapt the ACARA Material solely for the purposes of this Agreement.
9. The Contractor agrees to use the ACARA Material only for the purposes of providing Services under this Agreement.
9. The Contractor must not input ACARA Material into any AI System in the course of providing Services under this Agreement, unless the Contractor receives prior written approval from ACARA, and subject to any conditions to the approval which ACARA may impose.

1. insurance 
10. The Contractor agrees to effect and maintain:
(a) public liability insurance, for an amount no less than $10,000,000; and

(b) professional indemnity insurance, for an amount no less than $5,000,000.
10. The policies must be maintained until completion of the Project and, in relation to the professional indemnity insurance policy, for a period of at least 6 years after the completion of the Project.
10. If requested by ACARA, the Contractor must provide ACARA with a certificate of currency for the insurance policies taken out in accordance with this clause 11.

1. [bookmark: _Ref356992][bookmark: _Ref12352498]subcontractors
11. [bookmark: _Ref12353940][bookmark: _Ref12351893]The Contractor must not subcontract the performance of any part of the Project or this Agreement without ACARA’s prior written approval, which:

(a) [bookmark: _Ref12353900]may or may not be given by ACARA acting in its absolute discretion; and

(b) [bookmark: _Ref12353971]may be subject to any conditions ACARA considers appropriate acting in its absolute discretion.
11. [bookmark: _Ref12360554]The Contractor agrees to ensure that:

(a) [bookmark: _Ref12361792]any subcontract entered into with a subcontractor imposes:

(i)	any conditions prescribed by ACARA under clause 12.1(b); and 
(ii)	all relevant obligations, conditions, restrictions or prohibitions binding on the Contractor under this Agreement, including, without limitation, the terms of the Special Conditions Schedule (if any); 

(b) its subcontractors comply with that subcontract and, with respect to the terms and conditions referred to in clause 12.2(a), to exercise any rights or remedies it may have against its subcontractors in accordance with any direction by ACARA.
11. The Contractor is responsible for the performance of the Services, Project and this Agreement notwithstanding that the Contractor has subcontracted any part of the performance of the Services, Project or this Agreement in accordance with this clause 12.

1. indemnity
12. The Contractor must indemnify ACARA and keep it indemnified against any losses (including liabilities of ACARA to third parties), costs and expenses (including reasonable costs and expenses on a solicitor and own client basis) arising out of:

(a) any default, act or omission by the Contractor;

(b) any breach of any term of this Agreement by the Contractor;

(c)	the Project Results being in breach of any law, containing anything alleged or proven to be defamatory or statements purporting to be factual or true failing to be so; 

(d)	any misuse or disclosure of Confidential Information by the Contractor; and

(e)	any claim by any third party that it has Intellectual Property or Moral Rights which will be infringed by ACARA, or any third party’s use or exploitation of the Project Results.

EXPIRY, TERMINATION, BREACH
[bookmark: _Toc52199041][bookmark: _Toc252809216][bookmark: _Toc248823763][bookmark: _Toc188089308][bookmark: _Toc175047107][bookmark: _Toc174434209][bookmark: _AGSRef1875835][bookmark: _AGSRef91937708][bookmark: _AGSRef43026113][bookmark: _AGSRef91616398][bookmark: _AGSRef62764203]Termination or reduction for convenience
12. [bookmark: _Ref204098088]ACARA may by notice, at any time and in its absolute discretion, terminate this Agreement or reduce the scope of the Services immediately.
12. The Contractor agrees, on receipt of a notice of termination or reduction:
1. to stop or reduce work as specified in the notice;
1. to take all available steps to minimise loss resulting from that termination or reduction; and
1. to continue work on any part of the Services not affected by the notice.
12. In the event of termination under clause 14.1, ACARA will be liable only:
1. [bookmark: _AGSRef91371756][bookmark: _AGSRef69448530][bookmark: _AGSRef42845636][bookmark: _Ref203745162]to pay any instalment of Fees relating to Services completed before the effective date of termination; and
1. [bookmark: _AGSRef83481717][bookmark: _Ref203745175]to reimburse any expenses the Contractor unavoidably incurs relating entirely to Services not covered under clause 14.3(a).
12. ACARA will not be liable to pay amounts under clause 14.3(a) and 14.3(b) which would, added to any Fees already paid to the Contractor under this Agreement, together exceed the Fee set out in the Schedule.
12. The Contractor will not be entitled to compensation for loss of prospective profits.
[bookmark: _Toc52199042][bookmark: _Toc252809217][bookmark: _Toc248823764][bookmark: _Toc188089309][bookmark: _Toc175047108][bookmark: _Toc174434210][bookmark: _AGSRef63174241]Termination or reduction for fault
12. [bookmark: _Ref203746573]If a party fails to satisfy any of its obligations under this Agreement, then the other party - if it considers that the failure is:
1. not capable of remedy - may, by notice, terminate the Agreement immediately; or
1. capable of remedy - may, by notice require that the failure be remedied within the time specified in the notice and, if not remedied within that time, may terminate the Agreement immediately by giving a second notice.
12. ACARA may also by notice terminate this Agreement immediately (but without prejudice to any prior right of action or remedy which either party has or may have) if the Contractor:
1. being a corporation - comes under one of the forms of external administration referred to in chapter 5 of the Corporations Act 2001 (Cth), or has an order made against it for the purpose of placing it under external administration; or
1. being an individual - becomes bankrupt or enters into a scheme of arrangement with creditors.
12. ACARA’s rights under this clause 14 are without prejudice to any right of action or remedy which has accrued or may accrue in favour of ACARA.
12. The rights and obligations contained in clauses 8 (Property in Materials and Company Identifications), 9 (Confidential Information), 10 (Intellectual Property, Moral Rights and Project Results), 11 (Insurance), 13 (Indemnity) and 14 (Expiry, Termination, Breach) bind the parties notwithstanding the termination or expiry of this Agreement.

1. assignment
13. This Agreement is personal to the Contractor.  The Contractor must not assign or novate the benefit of this Agreement or any part of it.
13. ACARA may assign all or any part of its rights under this Agreement, or novate this Agreement in whole or in part, to a third party by giving the Contractor written notice of such assignment or novation.
13. If the administrative arrangements regarding ACARA are altered such that the Project is transferred to another government entity, ACARA may assign its rights under this Agreement to that entity subject to that entity assuming ACARA’s obligations under this Agreement. The Contractor shall have no objection to any such assignment.

1. enforceability of agreement
14. The invalidity or unenforceability of any part or provision of this Agreement does not affect the enforceability of any other part or provision of this Agreement and the invalid or unenforceable part is severable.

1. CHANGES TO AGREEMENT
15. Modifications and amendments to this Agreement must be in writing signed by each of the parties.

1. notices
16. A notice, consent, approval or other communication (each a Notice) under this Agreement must be in writing signed by or on behalf of the person giving it, addressed to the person to whom it is to be given.
16. A Notice may be given by personal delivery, pre-paid mail or email and is treated as having been given and received:

1. if delivered to a person’s address, on the day of delivery if a business day, otherwise on the next business day;

1. if sent by pre-paid mail, on the fifth business day after posting; or

1. if transmitted electronically, upon actual receipt by the addressee if a business day, otherwise on the next business day.
16. For the purpose of this clause the address of ACARA is:

Attention: 	[insert name and title of Executive], Australian Curriculum, Assessment and Reporting Authority

Address: 	Level 13, Centennial Plaza, 280 Elizabeth St, Sydney, New South Wales, 2000

Email:		xxx

and the address of the Contractor is the address set out in the schedule or, in either case, another address of which a party has given Notice to the other party.

1. governing law
17. Any claims under this Agreement are governed by the law in force in New South Wales.
17. The Contractor will comply with the Local Laws in the provision of the Services. 
17. The parties submit to the non-exclusive jurisdiction of the courts of New South Wales and any courts, which may hear appeals from those courts in respect of any proceedings in connection with this Agreement.

1. PARAMOUNTCY
18. If any part of this Agreement conflicts with another part, or if any inconsistency arises between aspects of this Agreement, that part of the Agreement higher in the following list will take precedence:

(a) the terms and conditions contained in the Special Conditions Schedule (if any);

(b) the terms and conditions contained in the clauses of the Agreement;

(c) the Schedules, except for the Special Conditions Schedule (if any); and

(d) the Attachment. 

1. [bookmark: _Ref211945227]DISPUTE RESOLUTION
19. A party will not commence arbitration or court proceedings (except proceedings seeking interlocutory relief) about a dispute, difference, question or claim arising out of this Agreement (“Dispute”) unless it has complied with this clause.
19. A party claiming a Dispute has arisen will notify the other party giving details of the Dispute (Notification).
19. On receipt of a Notification each party will refer the Dispute for resolution by a person with authority to resolve such a dispute.
19. If the Dispute is not resolved under clause 21.3 within thirty days (or longer period as agreed between the parties) of the Notification, the parties may refer the Dispute for mediation by the Australian Centre for International Commercial Arbitration Limited (ACICA) for resolution in accordance with the ACICA Mediation Rules, or such other mediation as is agreed by the parties. Each party will bear its own costs of complying with this clause 21.
19. If the Dispute is not resolved under clause 21.4 within thirty days (or longer period agreed by the parties) of referral to ACICA, if the parties are unable to agree to refer the dispute or a resolution is not reached, either party may initiate proceedings in a court.
19. Despite the existence of a dispute, each party will (unless requested not to do so) continue to perform its obligations under this Agreement.
19. Termination of the Agreement under clause 14 is not considered a dispute between the parties within this clause 21 and does not give rise to a right of a party to seek resolution of the matter under this clause 21.
If the Contractor is not an Australian resident and the Dispute is not resolved under clause 21.4, unless otherwise agreed by both Parties:
(a) any dispute, controversy or claim arising out relating to, or in connection with this Agreement, including any question regarding its existence, validity or termination shall be resolved by arbitration in accordance with the ACICA Arbitration Rules;
(b) the seat of arbitration shall be Sydney, Australia;
(c) the number of Arbitrators shall be one;
(d) the arbitration shall be conducted in English. 
The Parties acknowledge that any award rendered by an arbitrator pursuant to this Agreement shall be governed by the United Nations Convention on the Recognition and Enforcement of Foreign Arbitral Awards.

1. COSTS
20. Each party must meet or pay its own legal costs and disbursements in respect of the preparation, negotiation and execution of this Agreement.
20. A party in default under this Agreement must pay the costs of the non-defaulting party in respect of the enforcement of its rights under this Agreement.

1. CONFLICT OF INTEREST
21. The Contractor warrants that it has no, and for the term of the Agreement, will not have any, duties or interests that create, or might reasonably be anticipated to create, a conflict with its duties and obligations under this Agreement.
21. If a conflict of interest arises, or appears likely to arise during the term of this Agreement, the Contractor must
(a)	notify ACARA immediately in writing;
(b)	make full disclosure of all relevant information relating to the conflict of interest; and 
(c)	take such steps as ACARA may responsibly require to resolve or otherwise deal with the conflict.
21. If the Contractor fails to notify ACARA as set out in this clause or does not comply with ACARA’s reasonable requirements to resolve or deal with the conflict, ACARA may terminate this Agreement in accordance with clause 14.6.

1. SPECIFIED PERSONNEL
22. [bookmark: _AGSRef52486842][bookmark: _AGSRef36401867]The Contractor agrees that the Specified Personnel will perform work in relation to the Services in accordance with this Agreement.
22. [bookmark: _AGSRef76711165]If Specified Personnel are unable to perform the work as required under clause 24.1, the Contractor agrees to notify ACARA immediately.
22. [bookmark: _AGSRef5350452]The Contractor agrees, at the request of ACARA acting in its absolute discretion, to remove personnel (including Specified Personnel) from work in relation to the Services.
22. If clause 24.2 or clause 24.3 applies, the Contractor will provide replacement personnel acceptable to ACARA at no additional cost and at the earliest opportunity.
22. The Contractor is fully responsible for the performance of the Services and for ensuring compliance with the requirements of this Agreement and will not be relieved of that responsibility because of any acceptance by ACARA of replacement Specified Personnel.

1. Access to documents
23. In this clause, ‘document’ and ‘Commonwealth contract’ have the same meaning as in the Freedom of Information Act 1982 (Cth).
23. The Contractor acknowledges that this Contract is a Commonwealth contract.
23. Where ACARA has received a request for access to a document created by, or in the possession of, the Contractor or any subcontractor that relates to the performance of this Agreement (and not to the entry into the Agreement), ACARA may at any time by written notice require the Contractor to provide the document to ACARA and the Contractor must, at no additional cost to ACARA, promptly comply with the notice.
23. The Contractor must include in any subcontract relating to the performance of this contract provisions that will enable the Contractor to comply with its obligations under this clause 25.

1. [bookmark: _Toc286840079][bookmark: _Toc252809197][bookmark: _Toc248823744][bookmark: _Toc188089289][bookmark: _Toc175047088][bookmark: _Toc174434190][bookmark: _AGSRef41007322][bookmark: _AGSRef64658713][bookmark: _AGSRef27827996]Privacy
24. [bookmark: _Ref354482457]The Contractor agrees, in providing the Services not to do any act or engage in any practice which, if done or engaged in by ACARA, would be a breach of the requirements of an Australian Privacy Principle.
24. The Contractor agrees to notify ACARA immediately if it becomes aware of a breach or possible breach of any of its obligations under this clause 26.


1. Working with Children 
25. If the provision of the Services requires the Contractor or its personnel to come into contact with children or vulnerable people, the Contractor must comply with all Local Laws related to working with children or vulnerable people, and must ensure that its personnel also comply.
25. The Contractor must provide such evidence as ACARA reasonably requires confirming that it and its relevant personnel have the requisite approvals to work with children or vulnerable people.

 
1. Work health and safety 
26. The Contractor agrees, in carrying out this Agreement, to comply with: 
(a) all relevant legislation, codes of practice and national standards relating to work health and safety, including in relation to consultation, representation and participation; and 
(b) all applicable policies and procedures relating to work health and safety, 
 
including those that apply to ACARA’s premises when using those premises. 
26. In the event of any inconsistency between any of the policies and procedures referred to in clause 28.1, the Contractor will comply with those policies and procedures that produce the highest level of health and safety. 
 
1. Audit and access 
27. The Contractor agrees: 
(a) to give the Project Manager, or any persons authorised in writing by the Project Manager, access to premises where the Services are being performed or where relevant Material is located, including but not limited to any Contractor systems, accounts or other facilities;  
(b) to permit those persons to inspect and take copies of any Material relevant to the Services, and any other Material which may assist with verifying the Contractor’s compliance with the terms of this Agreement and compliance with applicable laws, regulations, policies, and industry standards (including but not limited to IT security standards); 
(c) to permit those persons to specifically conduct or commission IT security audits or penetration testing, including vulnerability assessments, to assess the Contractor’s IT environment and data security practices related to this Agreement; and 
(d) for these purposes, to provide all reasonable and timely assistance and information. 
27. The rights referred to in clause 29.1 are subject to: 
(a) ACARA providing reasonable prior notice; 
(b) the reasonable security procedures in place at the premises where applicable; and 
(c) if appropriate, execution of a deed of confidentiality by the persons to whom access is given. 
27. Unless otherwise agreed, each party shall bear its own costs associated with any audit. However, where an audit identifies a material non-compliance with this Agreement, the Contractor shall bear the full costs of the audit. 
27. Persons authorised for the purposes of this clause include but are not limited to the Auditor-General and the Privacy Commissioner. 
27. This clause 29 does not detract from the statutory powers of the Auditor-General or the Privacy Commissioner. 
 
1. Workplace Gender Equality 
28. The Contractor must comply with its obligations, if any, under the Workplace Gender Equality Act 2012 (Cth) (WGE Act). 
28. If the Contractor becomes non-compliant with the WGE Act during the term of this Agreement, the Contractor must promptly notify ACARA. 
28. If the term of this Agreement exceeds 18 months, the Contractor must provide a current letter of compliance from the Workplace Gender Equality Agency within 18 months from the Commencement Date and, following this, annually to ACARA. 
28. Compliance with the WGE Act does not relieve the Contractor from its responsibility to comply with its other obligations under this Agreement. 
 
1. National Anti-Corruption Commission Requirements 
29. The Contractor acknowledges that in providing the Services to ACARA under this Agreement, it is a contracted service provider for the purposes of the National Anti-Corruption Commission Act 2022 (Cth) (NACC Act). 
29. The Contractor must comply with any reasonable request, policy or direction issued by ACARA and otherwise cooperate with ACARA in relation to any action taken by ACARA required or authorised by the NACC Act. 
 
1. Notification of Significant Events 
30. For the purposes of this clause, ‘Significant Event’ means: 
(a) any adverse comments or findings made by a court, commission, tribunal or other statutory or professional body regarding the conduct or performance of the Contractor or its officers, employees, agents or subcontractors that impacts or could be reasonably perceived to impact on their professional capacity, capability, fitness or reputation; or 
(b) any other significant matters, including the commencement of legal, regulatory or disciplinary action involving the Contractor or its officers, employees, agents or subcontractors, that may adversely impact on compliance with Commonwealth policy and legislation or the Commonwealth’s reputation. 
30. The Contractor must immediately issue ACARA a notice on becoming aware of a Significant Event. 
30. The notice issued under clause 32.2 must provide a summary of the Significant Event, including the date that it occurred and whether any Specified Personnel or other personnel engaged in connection with the Services were involved.    
30. ACARA may notify the Contractor in writing that an event is to be considered a Significant Event for the purposes of this clause, and where this occurs the Contractor must issue a notice under clause 32.2 in relation to the event within three (3) business days of being notified by ACARA. 
30. Where reasonably requested by ACARA, the Contractor must provide ACARA with any additional information regarding the Significant Event within three (3) business days of the request. 
30. If requested by ACARA, the Contractor must prepare a draft remediation plan and submit that draft plan to ACARA’s Project Manager for approval within ten (10) business days of the request. 
30. A draft remediation plan prepared by the Contractor under clause 32.6 must include the following information: 
(a) how the Contractor will address the Significant Event in the context of the Services, including confirmation that the implementation of the remediation plan will not in any way impact on the delivery of the Services or compliance by the Contractor with its other obligations under the Agreement; and 
(b) how the Contractor will ensure events similar to the Significant Event do not occur again; and 
(c) any other matter reasonably requested by ACARA. 
30. ACARA will review the draft remediation plan and either approve the draft remediation plan or provide the Contractor with the details of any changes that are required. The Contractor must make any changes to the draft remediation plan reasonably requested by ACARA and resubmit the draft remediation plan to ACARA for approval within three (3) business days of the request unless a different timeframe is agreed in writing by ACARA. This clause 32.8 will apply to any resubmitted draft remediation plan. 
30. Without limiting its other obligations under this Agreement, the Contractor must comply with the remediation plan as approved by ACARA. The Contractor agrees to provide reports and other information about the Contractor’s progress in implementing the remediation plan as reasonably requested by ACARA. 
30. A failure by the Contractor to comply with its obligations under this clause 32 will be a material breach of the Agreement. ACARA’s rights under this clause 32 are in addition to and do not otherwise limit any other rights ACARA may have under the Agreement. The performance by the Contractor of its obligations under this clause 32 will be at no additional cost to ACARA. 
 
1. Compliance with the Commonwealth Supplier Code of Conduct 
31. For the purposes of this clause, ‘Commonwealth Supplier Code of Conduct’ or ‘Code’ means the Commonwealth Supplier Code of Conduct, as published on 1 July 2024, as updated from time to time. 
31. The Contractor must comply with, and ensure that its officers, employees, agents and subcontractors comply with, the Code in connection with the performance of this Agreement. 
31. The Contractor must:  
(a) periodically monitor and assess its, and its officers’, employees’, and agents’ compliance with the Code; and 
(b) on request from ACARA, promptly provide information regarding: 
i. the policies, frameworks, or systems it has established to monitor and assess compliance with the Code, and 
ii. the Contractor’s compliance with clause 33.2. 
31. The Contractor must immediately issue ACARA a Notice on becoming aware of any breach of clause 33.2. The Notice must include a summary of the breach, the date that the breach occurred, and details of the personnel involved. 
31. Where ACARA identifies a possible breach of clause 33.2, it may issue the Contractor a Notice, and the Contractor must, within three (3) Business Days of receiving the Notice, either: 
(a) where the Contractor considers a breach has not occurred: advise ACARA that there has not been a breach and provide information supporting that determination; or 
(b) where the Contractor considers that a breach has occurred: issue a Notice under clause 33.4 and otherwise comply with its obligations under this clause 33. 
31. Notwithstanding clause 33.5, ACARA may notify the Contractor in writing that it considers that the Contractor has breached clause 33.2, in which case the Contractor must issue a Notice under clause 33.4 and otherwise comply with its obligations under this clause 33. 
31. A failure by the Contractor to comply with its obligations under any part of this clause will be a material breach of the Agreement. 
31. Nothing in this clause or the Code limits, reduces, or derogates from the Contractor’s other obligations under the Agreement. ACARA’s rights under this clause are in addition to and do not otherwise limit any other rights ACARA may have under the Agreement. The performance by the Contractor of its obligations under this clause will be at no additional cost to ACARA. 
31. The Contractor agrees that ACARA or any other Commonwealth agency may take into account the Contractor’s compliance with the Code in any future approach to market or procurement process. 

1. OPTION 
32. If ACARA elects to repeat the Project for a further two years and notifies the Contractor in writing at least 3 months before the Completion Date that ACARA wishes to exercise the Option, the Contractor agrees to continue to provide the Services for the Option as set out in the Schedule. 
32.  The terms and conditions of the contract for the Option will be on the same terms and conditions as this Agreement with the following amendments: 
a) this clause will be deleted; 
b) any amendments to the Schedule and the Project Brief to this Agreement to reflect the Option; 
c) such other amendments to these terms and conditions and the Special Conditions Schedule (if any) as agreed by the parties for the purposes of the Option. 
32. If the parties are unable to agree a new Schedule or necessary amendments to the Project Brief, these terms and conditions and the Special Conditions Schedule (if any) for the Option, those matters shall be determined by ACARA acting reasonably. 


EXECUTED AS AN AGREEMENT

	SIGNED for and on behalf of the	
AUSTRALIAN CURRICULUM, ASSESSMENT AND REPORTING AUTHORITY by its duly authorised officer:



_____________________________
Signature of authorised officer
 


_____________________________
Print name of authorised officer



_____________________________
Witness



_____________________________
Print name of witness



_____________________________
Date

	SIGNED for and on behalf of XXXXXXXX by its duly authorised officer:

 




____________________________
Signature 




Print name of authorised officer



_____________________________
Witness



_____________________________
Print name of witness



_____________________________
Date








SPECIAL CONDITIONS SCHEDULE

0. Contractor use of AI must be approved by ACARA
0. Where the Contractor intends to use an AI System to assist with the provision of the Services, it must:
0. notify ACARA prior to the provision of the Services with details of the proposed AI System technology and functionality relevant to the provision of the Services; and
0. obtain ACARA’s prior written approval for such use.
0. The Contractor must only use an AI System in accordance with:
1. ACARA’s approval and any conditions to the approval, if given; and
1. the terms of the Contract, including and not limited to those in relation to: 
1. Intellectual Property;
1. confidentiality;
1. security; and
1. privacy.
0. The Contractor is fully responsible for the performance of this Contract regardless of any use of an AI System. This includes where the use is approved by ACARA.
0. The Contractor must manage any use of an AI System in accordance with the Digital Transformation Agency’s AI Technical Standard, as updated from time to time.
[bookmark: _Toc187312311][bookmark: _Toc189579335][bookmark: _Toc191984196]
0. Contractor to confirm accuracy
1. Where the Contractor uses an AI System for the provision of the Services, it must conduct quality assurance checks on the AI System outputs to ensure they are accurate and reliable.
[bookmark: _Toc187312312][bookmark: _Toc189579336][bookmark: _Toc191984197]
0. Contractor to keep records
2. [bookmark: _Toc187312313][bookmark: _Toc187328495][bookmark: 8.1_If_the_Seller_is_required_to_provide][bookmark: 8.1.2_maintain_an_electronic_mail_commun][bookmark: 8.1.3_correct_any_problem_in_accordance_][bookmark: 8.1.4_promptly_correct_any_failure_of_th][bookmark: 8.1.5_supply_any_Updates_of_the_Software]Where ACARA approves the use of an AI System, the Contractor must ensure that it retains detailed records of:
0. the AI System used; 
0. the scope of the AI System’s use in providing the Services;
0. any data collected, processed and stored by the AI System; and 
0. any systems that the AI System interacts with in connection with providing the Services.
2. The Contractor must promptly provide these records if asked by ACARA.
[bookmark: _Ref179812220][bookmark: _Toc191984205]
0. Fairness
3. [bookmark: _Ref179811700][bookmark: _Ref187400997]The Contractor must ensure that the content of test items developed under this Contract:
0. does not unfairly discriminate, or cause or facilitate discrimination or bias, against any person or group on the grounds of any protected characteristic set out in Commonwealth anti-discrimination legislation; 
0. does not perpetuate stereotyping or demeaning representations of individuals, communities or groups; and
0. [bookmark: _Ref191983477]does not pose a reputational risk to or undermine public confidence in the government.

schedule

Commencement Date	xx 
Completion Date xx
Option				2 years commencing on the Completion Date
		[insert fees for the Option or the method for calculating the fees for the Option]

Contractor Intellectual Property	
Nil
ACARA Material
[insert description of any material to be provided by ACARA]

Contractor’s address for Notice
[Contractor name]
[Contractor Address]
Email: 
Project Manager:
Anna Cohen
Senior Manager – Assessment 
Phone: 08 9460 8231
Mobile: 0420222021
Email: Anna.Cohen@acara.edu.au 

Specified Personnel
[Contractor name]

Payment
The total payment for the work described in this Agreement will not exceed $XXX (GST exclusive).  
Payment Schedule 
[please select appropriate payment method outlined in square brackets below]
[Payment will be made in instalments linked to the completion of deliverables to the satisfaction of the ACARA and upon submission of a suitable tax invoice and associated progress report. 
Tax invoices are to include: the Contractor’s name and ABN; ACARA’s name and address; the date of issue of the invoice; the title of the invoice/Project and the associated contract number; details of fees including the items/deliverables/milestones to which they relate; the total amount payable including GST (where applicable); the GST amount shown separately (where applicable).]
OR
[Payment will be made on completion of the Project to the satisfaction of the Project Manager and upon submission of a tax invoice. 
Tax invoices are to include: the words 'tax invoice' stated prominently; the Contractor’s name and ABN; ACARA’s name and address; the date of issue of the invoice; the title of the invoice/Project and the associated contract number; details of fees including the items/deliverables/milestones to which they relate; the total amount payable including GST (where applicable); the GST amount shown separately (where applicable).]


Project Brief 
See Attachment.
 ATTACHMENT
PROJECT BRIEF
PROJECT BACKGROUND
The National Assessment Program is run at the direction of the Education Ministers Meeting (formally the Education Council). It includes the National Assessment Program – Literacy and Numeracy (NAPLAN), 3-yearly sample assessments in science literacy, civics and citizenship, and information and communication technology (ICT) literacy, as well as participation in international sample assessments.
The Australian Curriculum, Assessment and Reporting Authority (ACARA) is the independent statutory authority responsible for the overall management of the Australian National Assessment Program in collaboration with representatives from all states and territories, and non-government school sectors.
NAPLAN
NAPLAN is a nationwide measure through which parents/carers, teachers, schools, education authorities, governments and the broader community can determine whether or not young Australians are developing the literacy and numeracy skills that provide the critical foundation for other learning, and for their productive and rewarding participation in the community.
NAPLAN provides valuable data on student performance across Australia. This information helps shape future policies, allocate resources, plan curriculum and inform intervention programs.
NAPLAN is administered in March each year to all Australian students in Years 3, 5, 7 and 9. The tests assess skills in reading, writing, spelling, grammar and punctuation, and numeracy. 
ACARA has investigated various aspects of online assessment including autoscoring technology and the use of technically enhanced items that are designed to assess particular aspects of literacy and numeracy, aligned with the Australian Curriculum.
NAPLAN online tailored test design
The NAPLAN reading, numeracy and conventions of language (spelling, grammar and punctuation) assessments use a multistage tailored test design – a form of computerised adaptive testing with adaptivity taking place at the testlet level. A testlet is a small set of items that are administered together, with up to 16 items per testlet. This design offers a balanced compromise between non-adaptive paper-and-pencil tests and item-level adaptive tests, achieving precision closely comparable to item-level adaptivity.
Benefits of multistage tailored testing include:
more targeted and detailed information on school performance
broader curriculum coverage: while each student answers approximately the same number of items as in paper tests, the overall number of items presented to the student cohort is larger
greater precision in measuring student performance, enabling better differentiation without increasing test length
enhanced student engagement: students who struggle early receive lower complexity items, reducing disengagement, while higher-performing students receive more challenging items.
NAPLAN results for each student are based on both the number and difficulty of the questions the student answered correctly. Students completing more complex items generally achieve higher scale scores.
For more information about the reading, numeracy, and grammar and punctuation test designs see https://nap.edu.au/naplan/understanding-online-assessment/tailored-tests  
PROJECT SCOPE
Key Project Deliverables
Following formal execution of a purchase order and project initiation, the selected panel member (the Contractor) will provide the following key deliverables for ACARA’s review and approval: 
Deliverable 1 – Project Plan
overall project plan
communication plan (as a component of the project plan)
risk management plan detailing strategies for identified and emerging risks, ensuring project needs are met within required timeframes and standards. This plan must address all security aspects. ACARA reserves the right to audit risk management procedures, including attending the Contractor’s workplace or receiving detailed briefings.
quality assurance plan outlining processes for implementing and monitoring quality assurance and control throughout the project. This must include compliance with specifications and requirements in the Special Conditions Schedule, and delivery of high-quality, error-free test materials. It is not sufficient to provide information only about generic quality assurance systems and quality manuals 
security plan detailing system access, incident management, and downtime procedures
high-level timeline with critical deadlines (a detailed timeline will be negotiated after plan approval).
Note: The high-level timelines included in this Request for Tender will be included in the contract and more detailed timelines confirmed during the project initiation stage, and at key stages of the project. Contractors should use the high-level timelines as the basis for preparing their quotes. Although ACARA is prepared to discuss changes, it reserves the right to maintain or alter the proposed timeline according to ACARA’s needs.
Deliverable 2 – Project Management, Communications and Reporting
The Contractor must maintain regular dialogue with ACARA, provide immediate risk alerts, submit regular reports, respond promptly to feedback, attend meetings, and meet all agreed deadlines.
The frequency and detail of meetings will be agreed at the project initiation meeting.
Status Reports
Throughout the project, the Contractor will regularly consult with the ACARA assessment team in relation to the day-to-day management of the project. Written status reports are to be submitted at nominated times to ACARA outlining progress on the key deliverables and issues that have arisen. 
Exception reports are required in the event of unforeseen circumstances. 
The Contractor must provide a project closeout report outlining, as a minimum, the following:
successful components of the project delivery
any obstacles, incidents or issues encountered that affected the delivery or reputation of the project, and any potential obstacles, incidents or issues that may affect the project in subsequent years
any areas requiring improvement where a variation may improve any future work.
Resources 
It is expected that resources such as travel, office facilities, equipment, training and staff required for the completion of the contract will be provided by the Contractor and included as part of the price.
The tool used for authoring ACARA test items is geoblocked so only people inside Australia can access it. For international staff to have access to the Authoring platform, ACARA will arrange to have the Contractor’s office IP address whitelisted. Contractor staff working from home need VPN access to their office network to access ACARA’s Authoring platform (the platform). Some platform domains and subdomains will need to be added to the contractors VPN policy to facilitate access. The costs are included as part of the price.
Deliverable 3 – Item Development 
The Contractor must develop multiple choice and technically enhanced item types that assess a wide range of skills in a broad range of engaging and age-appropriate contexts, aligned with the Australian Curriculum V9.0. Items must be dichotomous and auto-scorable, excluding explorative items where applicable. Items must clearly exemplify appropriate curriculum content and be linked to both a content descriptor and year level. In principle, the majority of items are drawn from the curriculum for year levels preceding the test year level, some are at test year level and a small number are above test year level. The specific ratios will be discussed at the project initiation meetings.
ACARA requests that quotes are provided for each individual parcel for each test domain. Where more than one parcel is quoted on, costs must be provided per parcel. The total numbers of items procured for each parcel is the number delivered at the end of the project. A small number of excess items for each parcel need to be developed to allow for attrition during the review phases.
Items must conform to ACARA’s item development, authoring, and style guides, meet accessibility standards, and include licensed third-party images where required. All guidelines and specifications will be provided at the start of the project.
All test materials must be compliant with WCAG 2.0 AA. Basic item formats authored directly in the platform are compliant. Stimulus texts, images, diagrams and tables, which are either created outside the platform and uploaded as resources or created inside by writing/modifying HTML source code, must meet ACARA’s accessibility requirements. 
Contractors are able to purchase third-party images for inclusion in stimulus texts and items. These purchases can be made through ACARA’s preferred stock media library using ACARA’s existing contract.
ACARA will not accept test materials that have been used by the Contractor in other test programs or that have been submitted to ACARA and rejected in a previous contract. 
Quality will be evaluated against the specifications of each parcel, the above criteria and any additional criteria supplied by ACARA for the authoring of test materials in the platform.
Key terms
For clarity, key terms are defined as:
Parcel – A defined set of items (or stimuli and items) with specified requirements for year level, difficulty and curriculum coverage. Parcel requirements differ by domain.
Stage – A segment of the project timeline for a domain. Each domain is divided into 2 or 3 stages, during which batches from multiple parcels are delivered and undergo ACARA-led review and refinement cycles. The timing and composition of stages varies by domain.
Batch – A smaller delivery unit within a parcel. Each parcel is divided into batches and batch delivery schedules differ by domain. 
Unit – In Reading, a unit consists of one stimulus text and its associated set of items.
Authoring review process 
All stimuli, items and metadata must be delivered in ACARA’s platform. Metadata fields must be accurately completed and can also be uploaded in bulk by spreadsheet. 
All items are autoscored, including the spelling and numeracy text entry items.
Reviews occur within the platform, with feedback provided for refinement. ACARA will categorise items as ‘accepted without modification’, ‘requires modification’, or ‘requires replacement’. Modified or replaced items will remain in the review cycle until they meet all specifications and are accepted by ACARA. 
On submission of each batch of stimuli or items for review, an updated compliance table must be supplied to ACARA showing the progress of item development against the specifications.
Feedback specific to individual stimuli and items is recorded in the platform. Where a generalised comment needs to be made, it will be by email or at the scheduled project meetings.  
In addition to the contractor’s own internal review processes, there are two phases of ACARA-led review and refinement: the first is with ACARA personnel and the second with national stakeholders. It is anticipated that once items have been refined during the first stage of review, their quality will be such that very few items will be returned to the Contractor for further refinement following the review with national stakeholders.
All work must remain highly secure throughout the project, including electronic transmission and any AI tool usage. 
Required Item Development Contract Materials
The following (non-exhaustive) materials must be delivered by the Contractor:
Table 1: Required item development deliverables by domain 
	Deliverables
	Reading
	Numeracy
	CoL


	Iterative stimulus matrix showing year level/s, scope of topics, text types and text complexity (Excel)
	✓
	
	

	Iterative matrix showing skill, content and curriculum coverage (Excel)
	
	✓
	✓

	Stimulus texts authored in HTML with metadata, meeting accessibility standards and guidelines (Authoring platform)
	✓
	
	

	Items fully compliant with specifications and guidelines, with metadata (Authoring platform)
	✓
	✓
	✓

	Final compliance tables and (if applicable) testlet design (Excel)
	✓
	✓
	✓

	High-resolution image files
	✓
	✓
	

	Source files for all components of images, stimulus texts and items 
(.ai format and SVG unless otherwise negotiated)
	✓
	✓
	

	Intellectual Property (IP) register (Excel) and licenses for all third-party material, including those out of copyright
	✓
	✓
	

	Report on explorative items (where applicable)
	
	✓
	✓

	Project close-out report
	✓
	✓
	✓



3A Reading Stimulus and Item Development 
The NAPLAN Reading stimulus and item development procurement is divided into four parcels.  Tenderers may quote for one or more parcels; costs must be provided per parcel. Tenderers are encouraged to bid for multiple parcels.
Specifications for each parcel are outlined below. More detail regarding unit targeting and stimulus text specifications, along with the Item Development Guidelines: Reading, will be provided during the project initiation meeting.
Parcel 1 Reading: 44 Reading units (44 stimulus texts and 338 items) targeting defined difficulty ranges for Years 3 and 5.
Parcel 1 includes:


Table 2: Reading specifications – Parcel 1
	Target
	Additional details where specifications override or add 
to those in the Item Development Guidelines
	Stimulus texts
	Items

	3A
	Entry texts (i.e. the lower range of 3A)
Text length – up to 100 words
8 items per unit
	3 x Imaginative texts
3 x Informative texts
	48 

	3B
	8 items per unit
	4 x Persuasive texts
	32 

	3C
	Lowest end of the range for 3C
Text length – up to 100 words
7 items per unit
	4 x Imaginative texts
3 x Informative texts
	49 

	3F
	8 items per unit
	2 x Imaginative texts
2 x Informative texts
2 x Persuasive texts
	48 

	5A
	Entry texts (i.e. the lower range of 5A)
Text length – up to 120 words
8 items per unit
	3 x Imaginative texts
3 x Informative texts
	48 

	5C
	Lowest end of the range for 5C
Text length – up to 100 words
7 items per unit
	4 x Imaginative texts
3 x Informative texts
	49 

	5F
	8 items per unit
	2 x Imaginative texts
2 x Informative texts
4 x Persuasive texts
	64 



Schedule overview:
Table 3: Reading schedule overview – Parcel 1
	Timeline
	Focus
	Parcel breakdown
	Units

	May 2026 – February 2027
	3F/5F/3B
	40% of parcel
	18 Units

	November 2026 – September 2027
	3A/5A
	30% of parcel
	12 Units

	August 2027 – June 2028
	3C/5C
	30% of parcel
	14 Units



See the Reading Timeline for a more detailed breakdown.


Parcel 2 Reading: 60 Reading units (60 stimulus texts and 436 items) targeting defined difficulty ranges for Years 7 and 9. 
Parcel 2 includes:
Table 4: Reading specifications - Parcel 2
	Target
	Additional details where specifications override or add to those in the Item Development Guidelines
	Stimulus texts
	Items

	7A
	Entry texts (i.e. the lower range of 7A)
Text length – up to 200 words
8 items per unit
	2 x Imaginative texts
3 x Informative texts
3 x Persuasive texts
	64 items

	7C
	Lowest end of the range for 7C 
Text length – up to 160 words
6 items per unit
	3 x Imaginative texts
4 x Informative texts
4 x Persuasive texts
	66 Items

	7F
	8 items per unit
	2 x Imaginative texts
2 x Informative texts
4 x Persuasive texts
	64 items

	9A
	Entry texts (i.e. the lower range of 7A)
Text length – up to 200 words
8 items per unit
	2 x Imaginative texts
3 x Informative texts
3 x Persuasive texts
	64 Items

	9C
	Lowest end of the range for 9C
Text length – up to 160 words
6 items per unit
	3 x Imaginative texts
4 x Informative texts
4 x Persuasive texts
	66 items

	9E
	Text length – up to 280 words
8 items per unit
	4 x Persuasive texts
	32 items

	9F
	8 items per unit
	4 x Imaginative texts
2 x Informative texts
4 x Persuasive texts
	80 items



Schedule overview:
Table 5: Reading schedule overview - Parcel 2 
	Timeline
	Focus
	Parcel breakdown
	Units

	May 2026 – February 2027
	7F/9E/9F
	35% of parcel
	22 Units

	November 2026 – September 2027
	7A/9A
	30% of parcel
	16 Units

	August 2027 – June 2028
	7C/9C
	35% of parcel
	22 Units



See the Reading Timeline for a more detailed breakdown.
Parcel 3 Reading: 180 new and revised items across up to 90 partially complete ACARA-owned units (2–4 items per unit).
Items must target specified difficulty ranges and be independent of existing items. Minor stimulus changes may be negotiated to accommodate new items. The specifications will be discussed at the project initiation meeting.
Schedule overview:
Table 6: Reading schedule overview - Parcel 3
	Timeline
	Parcel breakdown
	Items

	June 2026 – December 2026
	50% of parcel
	90 items

	October 2026 – June 2027
	50% of parcel
	90 items



Parcel 4 Reading: 96 new items across 12 ACARA-owned stimulus texts. 
Items must target varying difficulty ranges, with an emphasis on the lower and upper ends of the performance scale. A range of ACARA-owned of stimulus texts will be provided at the beginning of the project from which the vendor will choose 12. Minor stimulus changes may be negotiated. The specifications will be discussed at the project initiation meeting.
Schedule overview:
Table 7: Reading schedule overview - Parcel 4
	Timeline
	Parcel breakdown
	Items

	June 2026 – December 2026
	100% of parcel
	96 items



For Parcels 1 and 2, a stimulus matrix identifying topics and targeting must be submitted for approval prior to development and updated throughout the stimulus development stage of the project. 
Stimulus texts may be original with graphic design or pre-published with graphic design and IP permissions. Texts are initially submitted in plain text, then in HTML design for review. HTML must be finalised one week before related item sets are submitted.
Each reading unit must include a range of item types, with at least five multiple-choice items. More information will be provided during the project initiation meeting. 
Units may serve as link units for adjacent year levels at ACARA’s discretion. There is a particular emphasis on Year 5 units from Parcel 1 and Year 7 units from Parcel 2 having suitable content to be of interest to both Year 5 and Year 7 students.
[bookmark: ReadingTimeline]Reading Timeline
Work commences May 2026 with final delivery by 30 June 2028. The work is delivered in stages, each with predefined batches. Between each batch’s first and final deliveries are the review and refinement phases. National review periods may fall outside of the refinement period. Following national reviews there may be a small number of items that need further refinement.

Table 8: Reading high-level timeline - Parcel 1
	[bookmark: _Hlk215662335]Stage
	Parcel
	Task
	Start date
	Finish date

	Stages 1-3
	1
	Project initiation meeting (including demonstration of Authoring platform) 
	4-May-26
	15-May-26

	Stages 1-3
	1
	Deliver project planning documents   
	18-May-26
	29-May-26

	Stage 1
	1
	Deliver matrix of topics and targeting
	29-May-26
	29-May-26

	Stage 1
	1
	Deliver Parcel 1/Batch 1 stimulus texts
8 stimulus texts targeting 5F
	10-Jul-26
	10-Jul-26

	Stage 1
	1
	Sign-off Parcel 1/Batch 1 stimulus texts   
	14-Aug-26
	14-Aug-26

	Stage 1
	1
	Deliver Parcel 1/Batch 2 stimulus texts
6 stimulus texts targeting 3F
4 stimulus texts targeting 3B
	21-Aug-26
	21-Aug-26

	Stage 1
	1
	Deliver Parcel 1/Batch 1 items (8 units)
64 items targeting 5F
	4-Sep-26
	4-Sep-26

	Stage 1
	1
	Sign-off Parcel 1/Batch 2 stimulus texts   
	25-Sep-26
	25-Sep-26

	Stage 1
	1
	Deliver finalised Parcel 1/Batch 1 items 
	9-Oct-26
	9-Oct-26

	Stage 1
	1
	Deliver Parcel 1/Batch 2 items (10 units)
48 items targeting 3F
32 items targeting 3B
	30-Oct-26
	30-Oct-26

	Stage 1
	1
	Deliver Parcel 1/Batch 1 compliance tables, source files, IP register and licenses
	6-Nov-26
	6-Nov-26

	Stage 2
	1
	Deliver Parcel 1/Batch 3 matrix of topics and targeting
	27-Nov-26
	27-Nov-26

	Stage 1
	1
	Deliver finalised Parcel 1/Batch 2 items
	4-Dec-26
	4-Dec-26

	Stage 1
	1
	Deliver Parcel 1/Batch 2 compliance tables, source files, IP register and licenses
	15-Jan-27
	15-Jan-27

	Stage 2
	1
	Deliver Parcel 1/Batch 3 stimulus texts
6 stimulus texts targeting 3A
6 stimulus texts targeting 5A
	5-Feb-27
	5-Feb-27

	Stage 2
	1
	Sign-off Parcel 1/Batch 3 stimulus texts
	12-Mar-27
	12-Mar-27

	Stage 2
	1
	Deliver Parcel 1/Batch 3 items (12 units)
48 items targeting 3A
48 items targeting 5A
	30-Apr-27
	30-Apr-27

	Stage 2
	1
	Deliver finalised Parcel 1/Batch 3 items 
	4-Jun-27
	4-Jun-27

	Stage 2
	1
	Deliver Parcel 1/Batch 3 compliance tables, source files, final IP register and licenses
	30-Jul-27
	30-Jul-27

	Stage 3
	1
	Deliver Parcel 1/Batch 4 matrix of topics and targeting
	6-Aug-27
	6-Aug-27

	Stage 3
	1
	Deliver Parcel 1/Batch 4 stimulus texts
7 stimulus texts targeting 3C
7 stimulus texts targeting 5C
	1-Oct-27
	1-Oct-27

	Stage 3
	1
	Sign-off Parcel 1/Batch 4 stimulus texts  
	5-Nov-27
	5-Nov-27

	Stage 3
	1
	Deliver Parcel 1/Batch 4 items (14 units)
49 items targeting 3C
49 items targeting 5C
	4-Dec-27
	4-Dec-27

	Stage 3
	1
	Deliver finalised Parcel 1/Batch 4 items
	14-Jan-28
	14-Jan-28

	Stage 3
	1
	Deliver Parcel 1/Batch 4 compliance tables, source files, final IP register and licenses
	7-Apr-28
	7-Apr-28

	Stages 1-3
	1
	Project close-out activities including delivery of project report
	May-28
	May-28




Table 9: Reading high-level timeline – Parcel 2
	[bookmark: _Hlk215662401]Stage
	Parcel
	Task
	Start date
	Finish date

	Stages 1-3
	2
	Project initiation meeting (including demonstration of Authoring platform) 
	4-May-26
	15-May-26

	Stages 1-3
	2
	Deliver project planning documents   
	18-May-26
	29-May-26

	Stage 1
	2
	Deliver matrix of topics and targeting
	29-May-26
	29-May-26

	Stage 1
	2
	Deliver Parcel 2/Batch 1 stimulus texts
10 stimulus texts targeting 9F
	10-Jul-26
	10-Jul-26

	Stage 1
	2
	Sign-off Parcel 2/Batch 1 stimulus texts
	14-Aug-26
	14-Aug-26

	Stage 1
	2
	Deliver Parcel 2/Batch 2 stimulus texts
8 stimulus texts targeting 7F
4 stimulus texts targeting 9E
	21-Aug-26
	21-Aug-26

	Stage 1
	2
	Sign-off Parcel 2/Batch 2 stimulus texts
	25-Sep-26
	25-Sep-26

	Stage 1
	2
	Deliver Parcel 2/Batch 1 items (10 units)
80 items targeting 9F
	2-Oct-26
	2-Oct-26

	Stage 1
	2
	Deliver finalised Parcel 2/Batch 1 items
	6-Nov-26
	6-Nov-26

	Stage 2
	2
	Deliver Parcel 2/Batch 3 matrix of topics and targeting    
	27-Nov-26
	27-Nov-26

	Stage 1
	2
	Deliver Parcel 2/Batch 1 compliance tables, source files, IP register and licenses
	15-Jan-27
	15-Jan-27

	Stage 1
	2
	Deliver Parcel 2/Batch 2 items (12 Units) 
64 items targeting 7F
32 items targeting 9E
	15-Jan-27
	15-Jan-27

	Stage 2
	2
	Deliver Parcel 2/Batch 3 stimulus texts
8 stimulus texts targeting 7A
8 stimulus texts targeting 9A
	5-Feb-27
	5-Feb-27

	Stage 1
	2
	Deliver finalised Parcel 2/Batch 2 items
	19-Feb-27
	19-Feb-27

	Stage 2
	2
	Sign-off Parcel 2/Batch 3 stimulus texts
	12-Mar-27
	12-Mar-27

	Stage 1
	2
	Deliver Parcel 2/Batch 2 compliance tables, source files, IP register and licenses
	19-Mar-27
	19-Mar-27

	Stage 2
	2
	Deliver Parcel 2/Batch 3 items (16 units)
64 items targeting 7A
64 items targeting 9A
	4-Jun-27
	4-Jun-27

	Stage 2
	2
	Deliver finalised Parcel 2/Batch 3 items
	9-Jul-27
	9-Jul-27

	Stage 3
	2
	Deliver Parcel 2/Batch 4 matrix of topics and targeting
	13-Aug-27
	13-Aug-27

	Stage 3
	2
	Deliver Parcel 2/Batch 4 stimulus texts
11 stimulus texts targeting 7C
11 stimulus texts targeting 9C
	1-Oct-27
	1-Oct-27

	Stage 3
	2
	Sign-off Parcel 2/Batch 4 stimulus texts
	5-Nov-27
	5-Nov-27

	Stage 3
	2
	Deliver Parcel 2/Batch 4 items (22 units)
66 items targeting 7C
66 items targeting 9C
	14-Jan-28
	14-Jan-28

	Stage 3
	2
	Deliver finalised Parcel 2/Batch 4 items
	28-Feb-28
	28-Feb-28

	Stage 3
	2
	Deliver Parcel 2/Batch 4 compliance tables, source files, final IP register and licenses
	7-Apr-28
	7-Apr-28

	Stages 1-3
	2
	Project close-out activities including delivery of project report
	1-May-28
	5-May-28




Table 10: Reading high-level timeline – Parcel 3
	Stage
	Parcel
	Task
	Start date
	Finish date

	Stage 1 & 2
	3
	Deliver project planning documents   
	4-May-26
	15-May-26

	Stage 1 & 2
	3
	Project initiation meeting (including demonstration of Authoring platform) 
	4-May-26
	15-May-26

	Stage 1
	3
	Deliver Parcel 3/Batch 1 items (45 items)
	17-Jul-26
	17-Jul-26

	Stage 1
	3
	Deliver finalised Parcel 3/Batch 1 items
	14-Aug-26
	14-Aug-26

	Stage 1
	3
	Deliver Parcel 3/Batch 2 items (45 items)
	14-Aug-26
	14-Aug-26

	Stage 1
	3
	Deliver finalised parcel 3/Batch 2 items
	11-Sep-26
	11-Sep-26

	Stage 2
	3
	Deliver Parcel 3/Batch 3 items (45 items)
	29-Jan-27
	29-Jan-27

	Stage 2
	3
	Deliver finalised Parcel 3/Batch 3 items
	26-Feb-27
	26-Feb-27

	Stage 2
	3
	Deliver parcel 3/Batch 4 items (45 items)
	26-Feb-27
	26-Feb-27

	Stage 2
	3
	Deliver finalised Parcel 3/Batch 4 items
	26-Mar-27
	26-Mar-27

	Stage 1 & 2
	3
	Project closeout activities
	Jun-27
	Jun-27



Table 11: Reading high-level timeline – Parcel 4
	Stage
	Parcel
	Task
	Start date
	Finish date

	Stage 1
	4
	Deliver project planning documents   
	4-May-26
	15-May-26

	Stage 1
	4
	Project initiation meeting (including demonstration of Authoring platform) 
	4-May-26
	15-May-26

	Stage 1
	4
	Deliver Parcel 4/Batch 1 items (6 units)
	31-Jul-26
	31-Jul-26

	Stage 1
	4
	Deliver finalised Parcel 4/Batch 1 items
	28-Aug-26
	28-Aug-26

	Stage 1
	4
	Deliver Parcel 4/Batch 2 items (6 units)
	28-Aug-26
	28-Aug-26

	Stage 1
	4
	Deliver finalised Parcel 4/Batch 2 items
	25-Sep-26
	25-Sep-26

	Stage 1
	4
	Deliver compliance tables
	13-Nov-26
	13-Nov-26

	Stage 1
	4
	Project closeout activities including delivery of project report  
	27-Nov-26
	27-Nov-26



3B Numeracy Item Development 
NAPLAN Numeracy, as the name suggests, is a numeracy test, not a mathematics test. As such, any items developed should situate the mathematics content from the Australian Curriculum: Mathematics within relevant, age-appropriate, engaging, fully accessible numeracy contexts.
Items therefore need to cover the breadth and depth of the curriculum, while focusing on the important skills and knowledge that students require if they are to become numerate adults. 
The NAPLAN Numeracy item development procurement is divided into three parcels. Each of the parcels contain items across a range of difficulty and across the curriculum in Number, Algebra, Measurement, Space, Statistics and Probability. 
Tenderers may quote for one or more parcels; costs must be provided per parcel. Tenderers are encouraged to bid for multiple parcels.
Specifications for each parcel are outlined below. 
Parcel 1 Numeracy: 320 items: 80 each for Years 3, 5, 7 and 9, including link items for 3/5, 5/7 and 7/9.
Parcel 2 Numeracy: 320 items: 80 each for Years 3, 5, 7 and 9, including link items for 3/5, 5/7 and 7/9.
Parcel 3 Numeracy: 25 explorative items targeting a range of difficulty levels and curriculum content – 5 items for Year 3, 7 items for Year 5, 8 items for Year 7 and 5 items for Year 9, including a small proportion identified as suitable link items.
Explorative Items
The term ‘explorative’ in this context refers to items that are different to those currently administered in NAPLAN Numeracy tests. This involves reimagining existing item types and ways of assessing and marking content, as well as exploring other item types available within the platform but not currently used. 
ACARA encourages the inclusion of innovative formats that strengthen validity, accessibility, and engagement, while maintaining the psychometric rigour required for national assessment programs.
Innovations could include, but are not limited to:
polytomous items
additional item types (e.g. Slider, Position Object, Interactive Graphic Associate)
multi-item units (Mathematical Modelling/Statistical Investigations)
constructed response/short answer (e.g. responses that demonstrate reasoning)
use of animations or GIFs.
Each item must be accompanied by documentation outlining the nature of the exploration including: 
· target skill(s) 
· administration suggestions
· marking guides/rubrics 
· accessibility considerations 
· differentiation strategies by age and/or difficulty.
Curriculum coverage
Items in Parcels 1 and 2 are spread across the six Australian Curriculum: Mathematics strands: Number, Algebra, Measurement, Space, Statistics and Probability. 
NAPLAN is a census test and caters for a wide range of student abilities. As it is administered early in the academic year, items primarily draw from preceding year levels of the curriculum. Content which is best mapped to the curriculum at or above the year level of the test may be included providing the item can be solved with logical reasoning and is not dependent on curriculum coverage of new concepts. Easier or less complex items may be drawn from curriculum several levels below the year of the test. 
More information will be provided at the project initiation meetings.
Difficulty and facility
Parcels 1 and 2 must follow a uniform distribution across the facility range. The parcels need to meet the following specifications for difficulty at each year level. 
Table 12: Numeracy difficulty and facility
	Facility
	5 ≤ facility < 25
	26 ≤ facility < 50
	51 ≤ facility < 75
	76 ≤ facility ≤ 95

	All parcels
	25%
	25%
	25%
	25%



Calculator demand
Items in Years 3 and 5 must be solvable without a calculator. 
In Years 7 and 9, approximately one-sixth of the Number and Algebra items should assess calculation fluency. These items are in a non-calculator section of the test. The online calculator is available for all other items.
All Year 5/7 link items must be solvable without a calculator. 
Numeracy timeline
Work commences May 2026 with final delivery by June 2028. The work is delivered in predefined batches. Between each batch’s first and final deliveries are the review and refinement phases. National review periods may fall outside of the refinement period. Following national reviews there may be a small number of items that need further refinement. 

Table 13: Numeracy high-level timeline - Parcels 1 and 2
	Stage
	Parcel
	Task
	Start date
	Finish date

	Stage 1 & 2
	1 and 2
	Project initiation meeting (including demonstration of Authoring platform) 
	4-May-26
	15-May-26

	Stage 1 & 2
	1 and 2
	Delivery and sign off of project planning documents
	18-May-26
	29-May-26

	Stage 1
	1 and 2
	Deliver Batch 1 (80 x Y3, inc. 3/5 links) items and their metadata
	19-Jun-26
	19-Jun-26

	Stage 1
	1 and 2
	Delivery of finalised Batch 1 items and compliance tables
	7-Aug-26
	7-Aug-26

	Stage 1
	1 and 2
	Deliver Batch 2 (80 x Y5, inc. 3/5 and 5/7 links) items and their metadata
	28-Aug-26
	28-Aug-26

	Stage 1
	1 and 2
	Delivery of finalised Batch 2 items and compliance tables
	16-Oct-26
	16-Oct-26

	Stage 1
	1 and 2
	Deliver Batch 3 (80 x Y7, inc. 5/7 and 7/9 links) items and their metadata
	6-Nov-26
	6-Nov-26

	Stage 1
	1 and 2
	Delivery of finalised Batch 3 items and compliance tables
	22-Jan-26
	22-Jan-26

	Stage 1
	1 and 2
	Deliver Batch 4 (80 x Y9, inc. 7/9 links) items and their metadata
	2-Apr-27
	2-Apr-27

	Stage 1
	1 and 2
	Delivery of finalised Batch 4 items and compliance tables
	21-May-27
	21-May-27

	Stage 2
	1 and 2
	Deliver Batch 5 (80 x Y3, inc. 3/5 links) items and their metadata
	28-May-27
	28-May-27

	Stage 2
	1 and 2
	Delivery of finalised Batch 5 items and compliance tables 
	23-Jul-27
	23-Jul-27

	Stage 2
	1 and 2
	Deliver Batch 6 (80 x Y5, inc. 3/5 and 5/7 links) items and their metadata
	13-Aug-27
	13-Aug-27

	Stage 2
	1 and 2
	Delivery of finalised Batch 6 items and compliance tables
	1-Oct-27
	1-Oct-27

	Stage 2
	1 and 2
	Deliver Batch 7 (80 x Y7, inc. 5/7 and 7/9 links) items and their metadata
	5-Nov-27
	5-Nov-27

	Stage 2
	1 and 2
	Delivery of finalised Batch 7 items and compliance tables.
	21-Jan-28
	21-Jan-28

	Stage 2
	1 and 2
	Deliver Batch 8 (80 x Y9, inc. 7/9 links) items and their metadata
	31-May-28
	31-May-28

	Stage 2
	1 and 2
	Delivery of finalised Batch 8 items and compliance tables
	19-May-28
	19-May-28

	Stage 2
	1 and 2
	Project close-out activities
	May-28
	May-28





Table 14: Numeracy high-level timeline - Parcel 3
	Stage
	Parcel
	Task
	Start date
	Finish date

	Stage 1 & 2
	3
	Project initiation meeting (including demonstration of Authoring platform), delivery and sign-off on project documentation
	4-May-26
	29-May-26

	Stage 1
	3
	Deliver Batch 1 items, metadata and report (12 x explorative items)
	Jan-27
	Jan-27

	Stage 1
	3
	Delivery of finalised items, compliance tables and report
	Apr-27
	Apr-27

	Stage 2
	3
	Deliver Batch 2 items, metadata and report (13 x explorative items)
	Jan-28
	Jan-28

	Stage 2
	3
	Delivery of finalised items, compliance tables and report
	Apr-28
	Apr-28

	Stage 2
	3
	Project close-out activities
	Apr-28
	Apr-28


3C Grammar and Punctuation Item Development 
The Grammar and Punctuation procurement is made up of four parcels. Tenderers may quote for one or more parcels; costs must be provided per parcel. Tenderers are encouraged to bid for multiple parcels.
Each parcel includes 100 items across the difficulty distribution for the specified year level, comprising 90 standard items and 10 explorative items. Specifications, including link items, will be confirmed during the project initiation meeting.
Parcel 1 G&P: 100 items for Year 3, 90 standard and 10 explorative
Parcel 2 G&P: 100 items for Year 5, 90 standard and 10 explorative
Parcel 3 G&P: 100 items for Year 7, 90 standard and 10 explorative
Parcel 4 G&P: 100 items for Year 9, 90 standard and 10 explorative
Explorative Items
Each parcel includes a proportion of innovative items that explore new ways of assessing literacy knowledge and skill appropriate to each year level. These items should:
demonstrate creative or technologically enhanced methods for assessing students’ understanding of grammar and punctuation
align with the Australian Curriculum: English and link to relevant content descriptors
provide engaging, age-appropriate contexts that extend beyond conventional multiple-choice formats where appropriate
support evidence-based assessment design principles that enhance diagnostic information about student literacy capability.
Each item must be accompanied by documentation outlining the nature of the exploration including: 
· target skill(s) 
· administration suggestions
· marking guides/rubrics 
· accessibility considerations 
· differentiation strategies by age and/or difficulty.
ACARA encourages the inclusion of innovative formats that strengthen validity, accessibility, and engagement, while maintaining the psychometric rigour required for national assessment programs.
Note: only grammar and punctuation items are required; no Spelling items. Items do not include audio components.
Grammar and punctuation timeline
Work commences May 2026 with final delivery by 30 June 2028. The work is delivered in predefined batches, in two distinct stages.
Between each batch’s first and final deliveries are the review and refinement phases. National review periods may fall outside of the refinement period. Following national reviews there may be a small number of items that need further refinement.
Table 16: G&P high-level timeline - Parcel 1
	[bookmark: _Hlk215667166]Stage
	Parcel
	Task
	Start date
	Finish date

	Stage 1 & 2
	All
	Project initiation meeting (including demonstration of Authoring platform) 
	4-May-26
	15-May-26

	Stage 1 & 2
	All
	Delivery and sign off project planning documents
	18-May-26
	29-May-26

	Stage 1
	1
	Deliver Parcel 1, Batch 1 - 50 Y3 items, including metadata
	18-May-26
	12-Jun-26

	Stage 1

	1

	Delivery and ACARA sign off modified Parcel 1, Batch 1, Year 3 items, inc. metadata and compliance tables
	20-Jul-26
	3-Aug-26



	Stage 2
	1
	Deliver Parcel 1, Batch 2 - 50 Y3 items, including metadata
	25-Jan-27
	14-May-27

	Stage 2
	1
	Delivery and ACARA sign off modified Parcel 1, Batch 2, Year 3 items, inc. metadata and compliance tables
	21-Jun-27
	5-Jul-27

	Stage 1 & 2
	All
	Project close out activities 
	24-Mar-28
	24-Mar-28





Table 17: G&P high-level timeline - Parcel 2
	Stage
	Parcel
	Task
	Start date
	Finish date

	Stage 1 & 2
	All
	Project initiation meeting (including demonstration of Authoring platform) 
	4-May-26
	15-May-26

	Stage 1 & 2
	All
	Delivery and sign off project planning documents
	18-May-26
	29-May-26

	Stage 1
	2
	Deliver Parcel 2, Batch 1 - 50 Y5 items, including metadata
	18-May-26
	12-Jun-26

	Stage 1
	2
	Delivery and ACARA sign off modified Parcel 2, Batch 1, Year 5 items, inc. metadata and compliance tables
	20-Jul-26
	3-Aug-26

	Stage 2
	2
	Deliver Parcel 2, Batch 2 - 50 Y5 items, including metadata
	17-May-27
	25-Jun-27

	Stage 2
	2
	Delivery and ACARA sign off modified Parcel 2, Batch 2, Year 5 items, inc. metadata and compliance tables
	6-Sep-27
	20-Sep-27

	Stage 1 & 2
	All
	Project close out activities 
	24-Mar-28
	24-Mar-28



Table 18: G&P high-level timeline - Parcel 3
	[bookmark: _Hlk215668138]Stage
	Parcel
	Task
	Start date
	Finish date

	Stage 1 & 2
	All
	Project initiation meeting (including demonstration of Authoring platform) 
	4-May-26
	15-May-26

	Stage 1 & 2
	All
	Delivery and sign off project planning documents
	18-May-26
	29-May-26

	Stage 1
	3
	Deliver Parcel 3, Batch 1 - 50 Y7 items, including metadata
	15-Jun-26
	30-Oct-26

	Stage 1
	3
	Delivery and ACARA sign off modified Parcel 3, Batch 1, Year 7 items, inc. metadata and compliance tables
	7-Dec-26
	27-Jan-27

	Stage 2
	3
	Deliver Parcel 3, Batch 2 - 50 Y7 items, including metadata
	17-May-27
	3-Sep-27

	Stage 2
	3
	Delivery and ACARA sign off modified Parcel 3, Batch 2, Year 7 items, inc. metadata and compliance tables
	4-Oct-27
	18-Oct-27

	Stage 1 & 2
	All
	Project close out activities 
	24-Mar-28
	24-Mar-28





Table 19: G&P high-level timeline - Parcel 4
	Stage
	Parcel
	Task
	Start date
	Finish date

	Stage 1 & 2
	All
	Project initiation meeting (including demonstration of Authoring platform) 
	4-May-26
	15-May-26

	Stage 1 & 2
	All
	Delivery and sign off project planning documents
	18-May-26
	29-May-26

	Stage 1
	4
	Deliver Parcel 4, Batch 1 - 50 Y9 items, including metadata
	2-Nov-26
	22-Jan-27

	Stage 1
	4
	Delivery and ACARA sign off modified Parcel 4, Batch 1, Year 9 items, inc. metadata and compliance tables
	1-Mar-27
	12-Mar-27

	Stage 2
	4
	Deliver Parcel 4, Batch 2 - 50 Y9 items, including metadata
	30-Aug-27
	28-Jan-28

	Stage 2
	4
	Delivery and ACARA sign off modified Parcel 4, Batch 2, Year 9 items, inc. metadata and compliance tables
	28-Feb-28
	13-Mar-28

	Stage 1 & 2
	All
	Project close out activities 
	24-Mar-28
	24-Mar-28



Deliverable 4 – General
A. Secure deletion of data 
The Contractor will be required to provide evidence that all information on item development including, but not limited to, any data used in preparation for the delivered materials has been securely erased from all media including, but not limited to, networks, servers and computer hard drives. The timeline for this activity will be negotiated with the Contractor.
B. Policies, Standards and Guidelines 
All Deliverables and work completed by the Contractor must meet the following standards:
ACARA NAPLAN Assessment Framework
ACARA Item Development Guidelines 
ACARA Item Authoring Guidelines 
ACARA Guidelines for Development of Accessible NAPLAN Online Items 
Macquarie Dictionary (latest edition)
The Commonwealth Style manual, AGPS, Canberra (latest edition)
Peters, P. (2007). Cambridge guide to English usage. Macquarie University
Australian Standards for Document Management (AS ISO 15489)
Commonwealth Fraud and Corruption Control Framework 2024
Data Standards Manual Student Background Characteristics (ACARA, 2012), as updated from time to time
Web Content Accessibility Guidelines (WCAG) 2.0 AA 

Performance
The Services will be evaluated by the Project Manager using the following table.
Table: Performance evaluation report
	1. 
2. As the client who paid for this service, how well did the Vendor meet your expectations?
3. 
4. 
	5.  N/A
	6.  Unsatisfactory
	7.  Marginal
	8.  Acceptable
	9.  Good
	10.  Excellent

	1
	Time Management     
e.g. meeting milestones, resourcing, planning, reporting
	
	
	
	
	
	

	2
	Management & suitability of personnel
e.g. skills, experience, sufficient number, appropriate seniority used
	
	
	
	
	
	

	3
	Standard of Service     
e.g. meeting brief, budget, no rework, supervision, no over servicing or under servicing
	
	
	
	
	
	

	4
	Quality Outcomes
e.g. accuracy, usability and effectiveness of results 
	
	
	
	
	
	

	5
	Cost
actual cost did not exceed cost estimate without prior agreement
	
	
	
	
	
	

	6
	Communications
appropriate level of reporting
	
	
	
	
	
	

	7
	Information Technology
IT used where appropriate to increase efficiency and reduce costs
	
	
	
	
	
	

	8
	Cooperative Relationships
e.g. Cooperative approach, commitment, resolving issues
	
	
	
	
	
	

	9
	Value for Money
Upfront and after-purchase costs and benefits, as well as considering fitness for purpose
	
	
	
	
	
	

	10
	Recommendation for Future Work
Would you recommend the Vendor for similar type of work?
	Yes 
	
	No 
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