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Clarifications 2. 
Request for Expressions of Interest – Enterprise Resource Planning system
	Reference
	QUESTION
	CLARIFICATION

	1. 
	Is ACARA able to consider a phased implementation? If so, what might that look like?
	Yes. A phased implementation is acceptable. The core finance and procurement system must be implemented by 7 February 2027. The CRM module is required by May 2027. HR and payroll modules may be implemented earlier.

	2. 
	Are Payroll, HR and the CRM currently in the Technology One ERP?
	Payroll functionality currently exists within TechnologyOne. HR is managed through TalentHub, and CRM is managed through Salesforce.
Our payroll cycle is fortnightly approximately 120 FTEs. In addition to this we have Board member payments.

	3. 
	How often is AP run and what is the volume of invoices?
	There is a weekly payment run, approximately 15- 20 invoices.

	4. 
	We provide payroll and HR. We can cover all of ACARA’s requirements if we include a 3rd party solution in our bid. Is it ACARA’s preference to have a complete solution?
	Respondents may propose HR and payroll solutions, including third-party components. Costings should clearly identify any split between systems. A complete end-to-end solution may also be provided as an option.

	5. 
	Is participation in this EoI restricted to companies with operations and development centres located within Australia, or are offshore delivery models (e.g., India-based development centres) also acceptable?
	Offshore delivery models are acceptable, provided all requirements are met.

	6. 
	What is the existing ERP system that is being replaced?
	See Clarifications 1

	7. 
	Must respondents demonstrate prior experience with Australian government entities specifically, or is analogous experience with other government or public entities acceptable?
	This is not required at this stage of the procurement process.

	8. 
	What is ACARA's preferred deployment model — cloud-hosted SaaS, on-premises, or hybrid?
	Cloud hosted SaaS is the preference.

	9. 
	What is the approximate scale of the organisation — number of employees, active system users, and volume of usage? 
	Approximately 120 users, 30 with access to purchase requisitions, 6 super users, 1 administrator and all 120 with access to personal payroll module

	10. 
	Which existing third-party systems must the new ERP integrate with ?
	Flexi-purchase, CTM, power bi, HR & payroll system if they change

	11. 
	The current ERP system expires 7 February 2027. What is ACARA's expected go-live date, and what implementation window is being targeted?
	August 2026, can have staged approach

	12. 
	What is the indicative contract value or budget for this engagement?
	TBD

	13. 
	Is there any particular technology stack or ERP solution that ACARA prefers or is currently inclined towards? 
	Not relevant at this stage

	14. 
	Does ACARA prefer a product-based ERP solution or an open technology stack?
	Not relevant at this stage.

	15. 
	Could you please confirm whether API access for all ERP integrations will be provided by ACARA ?
	These will be available.

	16. 
	In Attachment A, the Performance and Development - key business function is presented only at a header level without detailed specifications. Could you please provide further details on the expected features and functionalities for this area?
	This detail will be provided at the RFT stage

	17. 
	In Attachment A, the Learning Management - key business function is presented only at a header level without detailed specifications. Could you please provide further details on the expected features and functionalities for this area?
	This detail will be provided at the RFT stage

	18. 
	In Attachment A, the Work Health and Safety (WHS) Management - key business function is presented only at a header level without detailed specifications. Could you please provide further details on the expected features and functionalities for this area?
	This detail will be provided at the RFT stage

	19. 
	In Attachment A, the Case Management / Employee Relations - key business function is presented only at a header level without detailed specifications. Could you please provide further details on the expected features and functionalities for this area?
	This detail will be provided at the RFT stage

	20. 
	In Attachment A, the Workforce Analytics and Reporting - key business function is presented only at a header level without detailed specifications. Could you please provide further details on the expected features and functionalities for this area?
	This detail will be provided at the RFT stage

	21. 
	In Attachment A, the Compliance and Governance- key business function is presented only at a header level without detailed specifications. Could you please provide further details on the expected features and functionalities for this area?
	This detail will be provided at the RFT stage

	22. 
	What are the expected training and support requirements from ACARA post-implementation?
	To be proposed by respondents

	23. 
	Should the costing be provided in AUD, and is it expected to be inclusive or exclusive of taxes?
	AUD, exclusive of GST

	24. 
	To provide accurate pricing for data migration, we require details on the volume of data involved. Could you please provide this information?
	Not available at this stage. Please provide reasonable indicative costs.

	25. 
	 Is there a requirement to maintain read access to legacy data post-cutover?
	Yes

	26. 
	What is the expected number of users for this ERP solution ?
	Expense management: 30 users; corporate credit cards: 30 users; finance system: 5 users; HR/payroll: 2–3 users (administrative), with broader staff access for self-service.

	27. 
	What is the key user personas as of now?
	Not relevant for the EOI

	28. 
	What data volumes and history are expected to be migrated?
	Approximately 4–7 years of historical data.



	
16 April 2026
Page 1 of 1
Version 1
image1.jpeg
» AUSTRALIAN CURRICULUM,
C c C ASSESSMENT AND
REPORTING AUTHORITY




