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Clarifications 1. 
Request for tender – NAP ICTL Technology Solution
	Reference
	QUESTION
	CLARIFICATION

	1
	Please confirm how many years the demonstration tests are expected to be hosted and from when. The RFT - PART B refers to both 3 years (pg 51) and 5 years (pg 31).

	The demo test is expected to be hosted from 2029 for 5 years.

	2
	In relation to data privacy requirements, noting technical support, hosting and project management based in Australia, would any of the following roles be open to be fulfilled by personnels from outside Australia:
Business Analyst
Technical Writer
Developer
Quality Assurance Tester
	Yes, these roles can be fulfilled by personnel outside Australia however they shouldn't have access to the production environment (both delivery and marking system) which will be used to deliver the assessment and the mark student responses as these will have personal identifying details of students.

Anyone working outside Australia shouldn't have access to the delivery platform, any data associated with school and student which also include student response to test items.

	3
	Is the project timeline and associated deliverables open to potential adjustments by the Technology Contractor, specifically for the following activities, if the project was to commence in the March / April 2027 timeframe.

	Task Name
	Start
	End 
	Responsible

	Trend modules reconstruct and QA
	Jan 2027
	Mar 2027
	TC/AC/ACARA

	Concept finalisation and story boarding
	Dec 2026
	Feb 2027
	AC/TC/ACARA/WG

	New module development and review phase
	Mar 2027
	June 2027
	AC/TC

	Questionnaire development and review phase
	Mar 2027
	June 2027
	AC/TC



	The project is expected to commence as per the project timeline in Nov 2026 which begin with consultation with assessment contractor on item development. 

Commencement of the project in March/ April 2027 to meet the stakeholder review in June and Field trial in October 2027 is not possible. This is a delay of 3 months in a project that has many dependencies, this cannot be adjusted.
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